Region IX minutes from February, 2008 NEB meeting

Reminder: These are NOT the official minutes of the meeting, only my notes of what, to the best of my knowledge, took place during the meeting of the NEB. The official minutes will be published after approval in a future NARFE magazine.   

 The following meeting dates have been agreed to:

 a.                   Summer 2008 NEB meeting, July 16 - 18, Alexandria, VA.

b.                  Convention NEB meetings, September 5th and September 12th, Louisville, KY

c.                   Fall 2008 NEB meeting, November 10 – 13, 2008, Alexandria, VA.

 Additionally, I will be attending the following meetings:

 
a.                   March 11 District IV Workshop in Port Orchard, WA.

b.                  March 12 District II Workshop in Edmonds, WA 

c.                   March 26 District III Workshop in Olympia, WA.

d.                  March 27 District I Workshop in Spokane, WA

e.                   March 28 WSFC Executive Board meeting in Spokane, WA.

f.                    April 17 District V Workshop in Kennewick, WA

g.                   NSFC Executive Board meeting, May 9, 2008, Tonopah, NV.

h.                   April 26-27 Alaska State Federation Convention in Fairbanks, AK.

i.                     May 4-6 Oregon State Federation Convention in Canyonville, OR

j.                    May 14-16 Idaho State Federation Convention in Clarkston, WA

k.                  May 19-21 Washington State Federation Convention in Wall Walla, WA

l.                     May 21-22 Montana State Federation Convention in Bozeman, MT

 After the normal call to order, silent prayer, Pledge of Allegiance, and roll call by National Secretary Nat Brown, we approved the agenda, giving the President flexibility to change the agenda if necessary. First half of the first day was spent on reports by the board members.

  The Finance & Investment Committee was unable to meet prior to the NEB meeting, but all three National Resident Officers, with the assistance of the Director and Manager of Budget & Finance presented a report to the NEB, which was approved and accepted. Smith Barney manages two portfolios for us: The Life Membership Trust Fund (LMTF) now has 50% equity and 50% fixed income. Total growth for 2007 is 9.2%. The Operation Fund also has 50% equity and 50% fixed income. In 2007 this fund has grown 7.8%. Bank of America manages the Contingency Fund. This fund has 54% equity and 46% fixed income. In 2007, this fund has grown 7.87%. Banc of America also manages a Contingency Fund, as well as the General Operating Fund. This fund has 60% equity and 40% fixed income. In 2007 this fund has grown 7.17%. The committee will continue to monitor these funds closely. 

 An overview of the 2008 Membership Plan was presented by John Clements, as well as an executive summary of the most recent membership survey. Federations and chapters should now have copies of the 2008 Membership Plan. Total NARFE membership as of 1-31-08 is: 333,552. 
 The members of the NEB were reminded of the direction given by the delegates at the 2006 Convention and after some discussion the following motion was submitted by RVP Stratoti and seconded by RVP Beaudoin: MOTION # 02-01-08 Subject: One Member One Vote (OMOV). Moved that “The NEB submit to the 2008 Convention a proposed Resolution for the OMOV as directed by the Delegates at the 2006 Convention, without a recommendation.” Motion passed.

 Global E-mail Messaging System (GEMS) is now being tested “in house” and should be completed by mid April 2008. Much discussion about the bad emails NARFE has and what we could do to clean them up. Members are reminded that they are responsible to ensure that NARFE (National Office) has your current email address and don’t forget to inform your federation, as well as your chapter.

  David Snell, Director of Retirement Benefits Services is looking into having a “BLOG” for Service Officers and the members will be advised as soon as it is up and running. Reminder: For those of you sending in nominations for Service Officer Awards, the deadline is 2-29-08. Send to: NARFE Headquarters, attention David Snell or email to: dsnell@narfe.org 

 The Question and Answer Book is currently being revised and updated and hopefully, will be available to the membership sometime in 2008.  A Training Manual for Legislative Chairs is being developed and is an ongoing project. Availability of this manual is unknown at this time. 

   Chuck Timanus, Public Relations Director submitted a written report for the NEB and there was some discussion on increasing the budget for advertising. The following motion was submitted by RVP Beaudoin and seconded by RVP Saylor. MOTION # 02-02-08 Subject: Increase PR Budget. Moved that “The PR budget be increased by $50,000.00 that the monies to increase this budget be taken from the Vice President’s salary account.” Motion did not pass. A second motion was submitted by RVP Lundy and seconded by RVP Ross. MOTION # 02-03-08 Subject: PR. Moved that “The PR Director present specific plans for publicity outside the DC area at the July 2008 NEB meeting. These specific plans must have a proposed amount of funds needed to accomplish the desired task.” Motion passed.

   By consensus, the NEB voted to confirm Mary Pierson to continue as the PRS Director and extend her contract for one year. Also by consensus, the NEB voted to confirm that Jill Crissman will be promoted to Assistant Director of Legislation, effective June 2, 2008.

  NARFE-PAC for the first half of 2007-2008 cycle reports 387 Region IX members contributed $11,419.00, with an average donation of $29.51 per person of those members donating. Reminder: The March magazine’s cover and feature article is “NARFE-PAC: Key to Capitol Clout.” Chapter meetings and spring federation conventions should promote NARFE-PAC, urging each member to make a NARFE-PAC contribution. NARFE President Margaret L. Baptiste plugs NARFE-PAC in her column. Her NARFE-PAC letter will reach members during March. The monthly NARFE-PAC coupon appears on page 20. Encourage your members to donate whatever amount they can. 

 Alzheimer’s Association reports that as of 1/31/2008 the NARFE total is $7,315,498.15. Reminder: Any donation members make to Alzheimer’s is tax deductible.
   During the discussion of single dues or one association dues, the following motion was entered: MOTION # 02-04-08 Subject: Association Dues. Moved by RVP Thissen and seconded by Treasurer Ostergren “That the NEB supports the concept of Association dues (otherwise referred to as single dues or NARFE dues.” Motion passed.

 The site selection committee, chaired by RVP Ross presented the final hotels/cities to be considered by the NEB. After presentation by the committee member that made the site inspection, the NEB voted on the final five to be presented to the delegates at the National Convention in Louisville, KY. The final five hotels are:

   The Nugget in Sparks, NV

  The Peppermill in Reno, NV

  The Silver Legacy in Reno, NV

  The Caribe Royale Resort in Orlando, FL.

  The Hilton Daytona Beach Oceanfront Resort, Daytona Beach, FL.

 The following MOTION # 02-05-08 Subject: Convention Site Selection Procedure was submitted by RVP Thissen and seconded by RVP Ross.   Moved that “The NEB supports modification of the Convention Site Selection Procedures to allow the NEB final selection of the future Convention site at the February (in the year of the National Convention) NEB meeting.” Motion passed.

 There was some discussion on honorary memberships and the costs associated with it. The NEB is aware of resolutions being submitted on this subject and decided to take a stand on the issue. The following motion was entered: MOTION # 02-06-08 Subject: Honorary Membership. Moved that “In view of concerns raised by the Federation Presidents at the July NEB meeting, a recommendation of the Committee on the Enhancement of NARFE, and the high cost of maintaining the program, the NEB supports modification of the NARFE Honorary Membership Program (all current honorary members would be grandfathered from any changes).” Motion made by RVP Thissen and seconded by RVP Lundy. Motion passed.

  There was some discussion on forming a 501 (c) (3) foundation or subsidiary for NARFE. By consensus, the NEB agreed to delay any decision on this subject until the July meeting.

   The ten Regional Vice Presidents then drew slots for seating for their regions at the National Convention in Louisville. Region IX will be seated in the front section (B) which is on right side of the stage as you enter the general session area. Region IX also drew two tables near the dance floor for the banquet. These tables seat eight and are reserved for RVP invited guests.

   The RVPs have finally announced their selection for their member of the National Leadership Development Committee as directed by Article II, Section 2, E, 3. The ten RVPs selected Richard Thissen of Region V as the chair. This committee’s appointment will end on October 31, 2008. New members will be appointed by the new RVPs. The Region IX member is Clark E. Crouch, Vice President of the Washington State Federation of Chapters.   

   Under old business, several of the RVPs complained of NARFE running out of material during the month of November 2007, which is well known as the month where Health Fairs are held all over the country. We just could not understand how that happened. Delivery of supplies were promised, but not delivered in a timely manner. Some supplies were held up because of a shortage of magazines. The RVPs asked that that not be allowed to happen again. The worst thing about this situation is that we (NARFE) promised to do something and then we failed miserably – the least we should do is get back to the person who ordered the material and explain the situation! Margaret Baptiste has assigned Gwen Strike, Supervisor of the Print Shop and Publications Coordinator responsibility to ensure proper delivery of orders in a timely manner.

  National Treasurer Dick Ostergren reported that NARFE members wishing to attend the upcoming National Convention in Louisville will be able to register on line for the convention and for the banquet sometime in late February 2008. NOTE: Delegates will still need to have their names on the Form C/08-2 sent in by the chapter secretary.

 Members of the NEB asked the National office to investigate placing dues withholding forms in the second dues withholding notices.  National Secretary reports that is being accomplished now.

 At the November NEB, it was agreed that the NARFE staff would look into establishing a new officer’s code, namely a “Records Officer” to be used at the chapter and federation level. The NARFE Staff reports that this new office code is just that, another code. As we all know, there are many positions established within many chapters that are not listed on the F-7 and the staff recommends that we don’t establish any new codes and by consensus it was decided that this matter should be discussed with the staff at future meetings.

 There was some discussion on the F-7, but the consensus was to not change anything.

 National Convention.  The NEB reviewed the proposed “Schedule of Events” for the National Convention, which will run from Sunday, September 6th and end after the banquet on Thursday evening, September 11, 2008. 
  The theme for this convention is: “NARFE: Going the Distance for your Future.” 
  Candidate Table Drawing will be at 8AM on Saturday, September 6th in the Archibald/Cochran room, 3rd Floor, West Tower of The Galt House. 
  There will be a Dinner Boat Cruise on Saturday evening, with a maximum of 150 attendees. 
  Delegate Orientation will be Sunday, September 7th at 2PM in Ballrooms A,B&C, 2nd Floor, East Tower, with opening ceremonies in the same location at 4:30PM. 
  There will be a Memorial Service conducted by President Margaret Baptiste on Sunday during the opening ceremonies between 5PM and 6:30PM. 
  As always, on Tuesday afternoon, September 9th, the Regional Caucuses will be held at 2PM and Region IX will be in the McCreary room, 3rd Floor, East Tower. 
  Tuesday evening, September 9th, there will be a “Kentucky Night” in the Ballroom ABC at 7PM, 2nd Floor, East Tower. 
  Wednesday, September 10th, the election polls open at 7AM in the Archibald/Cochran room, 3rd Floor, West Tower. 
  The banquet will be at 7PM, Thursday, September 11, 2008. Reminder: There will be a drawing for10 Regional baskets, with the proceeds going to NARFE FEEA Disaster Fund. Tickets will be available for purchase. You can buy tickets from your Region or from any Region at the convention. The Region IX basket will have donations/items from each federation.  Jean and I will be asking for something special from each state and if we do not receive an item we will purchase an   item . We will make the basket or baskets as big as the amount of donations we receive. Donations should be sent to me by August 1, 2008.

Membership. It is no secret that the NARFE membership has been falling for the better part of the last 10 years. You might want to consider the following suggestions: 
  1. Find and select good chapter leaders. Easier said than done! But ask yourselves this question: “Is what we do important?” You bet! One of the primary purposes that NARFE is here is “That we exist to protect our earned benefits.” 
  2. Listen! What are your chapter members telling you? Do they want to try something different, but the long time members resist any changes? Just because you’ve done something a certain way, does not mean it is the only way to go! The only difference between a Rut and a Grave is the Depth!  
  3. Become involved in membership recruitment and retention. Some of us believe that the only way to reverse this trend of declining membership is for the chapters and members thereof to become more involved. Carry an application with you at all times and if a new person shows up at your meeting, make sure they are welcomed and made to feel they are a part of the group. 
  4. Advertise! It would be great if NARFE ever became a household word; like say “Crest Toothpaste”, but no one has the kind of money it would take to do that. Don’t forget to check with your local “throwaway” newspaper. Most will place your meeting notice in their paper for free. Some communities have web pages or sites that allow you to place your meeting announcements for no charge. Investigate all possibilities! And do not forget the NARFE Matching Funds program. 
  5. Legislation! We are political, but non partisan! Remember our legislative goals are established by delegates at the National Conventions. If you or your chapter thinks we should move in a different direction, submit a resolution. 
  6. Involvement! Get your members involved. Make sure they feel welcomed and that they are an important part of the organization. If they don’t connect with you, then more than likely, you will never see them again. 
  7. Programs. One of the best ways to keep your chapter viable and the members interested is to have speakers that present exciting and informative programs. There are many, many speakers available. Talk to other nearby chapters for leads. Don’t forget the phone book. See what government agencies are available in your area. Every now and then, don’t have any guest speakers. Take a break. Just be social.
    8. NARFE Web Sites. There is so much information available on web sites. Check out www.narfe.org at least on a weekly basis. Don’t forget, if you or your chapter might be interested in starting your own chapter web site, for a small fee of $29.95, the NARFE National Office has developed a secure and easy-to-use customized site and will provide the program and assistance. For details go to: www.narfe.org/hosting.cfm 

 Please make copies or at least pass on this information to your chapter membership.

Respectfully Submitted, 

Lanny Ross, Regional Vice President

(360) 692-9741 lannyjean@comcast.net
 

 

