TO:
Chapter Membership Chairs, Presidents, and WSFC Executive Committee

FROM:
WSFC Membership Chair

DATE:

March 1, 2010

RE:

NARFE WSFC Membership Campaign for 2010-2011




The Washington State Federation of Chapters (WSFC) Membership Campaign for 2010-2011 is again offering support measures for Chapter Membership Recruitment and Retention efforts.  References from the NARFE national membership program have been incorporated into the WSFC Campaign.  

The Campaign includes:

· Cash awards and certificates to chapters and individuals 

· Financial support for chapter administrative expenses, such as design and conduct of local recruiting/retention programs.  To receive financial support, the chapter must submit a Membership Action Plan (MAP). 

· Membership rebate incentives, available to all chapters, without need for a MAP.

The Federation Campaign is for the time period beginning June 1, 2010 and ending May 31, 2011.  

A. FEDERATION PROGRAM:  Awards and Certificates


NOTE:  The National Program Chapter Recruiting & Retention Initiative Test.  In a competitive test program running from January 2009 through July 2010, all chapters are assigned into three categories : Category I, small chapters with 1-100 members, Category II, medium chapters with 101-400 members and Category III, large chapters with 401-up.  The competition involves counting new members recruited by the chapter or by recruiters representing the chapter (members recruited by National will not be counted.) The results of these counts will be announced on a quarterly basis in the Recruiter’s Journal.  National winners (1st, 2nd, 3rd places) in the listed categories will be presented with cash prizes (1st - $500, 2nd - $300, 3rd - $200) and given special recognition at the 2010 NARFE National Convention.

Federation Awards for 2010-2011 will align with the national Categories.

Awards will be presented at the WSFC Convention in TBD for the following:


For the greatest number of total gains (new retired and active members and spouses, plus active and retired reinstatements), by Category 1 and 2 Chapters, for $100. 


For the largest percentage of total gains (gains defined above divided by Chapter membership of 30 April 2010), by a Category 3 Chapter, for $100.


For the most members reinstated, for Category 1 and 2 Chapters, and Category 3 Chapters, for $50 each.


For the most members signing up for dues withholding, for Category 1, Category 2, and Category 3 Chapters, for $35 each.


For the Federation Top Recruiter of the year, for $75.

Certificates will be presented for:


The greatest retention rate (ratio of total membership April 30, 2010 to April 30 2011), for Category 1 and 2 Chapters, and Category 3 Chapters.


The top recruiter from each District.

B. FEDERATION PROGRAM:  Membership Action Plans

Every Chapter in the WSFC is strongly urged to draft a MAP, drawing on their resources, membership needs and opportunities to improve their recruitment and retention performance, particularly the ongoing Attention:  Retention Program.  The MAP program provides the Chapter matching funds from WSFC to achieve their goals, given sufficient funds are available for all submitters.  All submitters will be notified as to the approved, shared funding level.  The MAP year is 1 June 2010 through 31 May 2011.  MAPs should be submitted on the WSFC MAP Form 201011 (attached) not later than 30 June 2010 to WSFC Secretary.  All MAP-incurred expenses should be submitted (using WSFC Form F-1, available at www.narfewa.net) for reimbursement by 1 June 2011.  Incremental expense statements during the year are encouraged.  

C. FEDERATION PROGRAM:  Rebate Incentives

The following are all $10 Rebates in the 2010/11 WSFC Program.  Rebates are paid to the Chapter, upon receipt of expenses by the Membership Chair and approval of properly documented expenses (using WSFC Form F-1).  Chapters may then reimburse members for these Rebates.  

1. Dues withholding

2. Spousal

3. Gift Memberships  Federation voted March 2010 to eliminate gift memberships effective the next fiscal year (July 1, 2010)
The national program continues to offer a Member Reward Program, including a recruiter recognition pin and an $8.00 “finder’s fee” for members who recruit active federal employees.  The national program keystone is participation at the grass roots level.  The national program encourages Federations to consider creating incentive programs to encourage chapters to aggressively pursue the dues withholding program.  Further, the national program encourages chapters to contact NARFE members who receive 2nd renewal notices and those members who drop their membership.  National also encourages all annual renewing members to convert to dues withholding.  In summary, national urges that we aggressively pursue actions to overcome the demographic differences between the younger potential members, including both current federal employees and recent retirees, and our current membership, to encourage membership recruitment and retention.

NARFE MEMBERSHIP 

2010 INTEGRATED OPERATING PLAN

RECRUITMENT & RETENTION

Each of the actions below is interrelated.  Without National, Federations and Chapters pulling together, our goal of increasing NARFE’s membership becomes more difficult.  As opportunities develop, federations and chapters with the new incentives and increased National support should enhance their recruiting and retention efforts.  Teamwork is essential!

· National

1.  We will aggressively pursue all new initiatives listed in the NARFE Strategic Plan and this Membership Plan.  We will advertise the results of our special nationwide recruiting contest in GEMS messages and the Recruiter Journal.

2.  We will continue to identify prospective NARFE members via electronic advertising and other means.  Once identified, their names will continue to be provided to NARFE chapters on the monthly M-112 report.

3.  We will continue inserting dues withholding applications into every dues renewal notice.

4.  We will aggressively seek out state conventions of other like associations (i.e., NAPUS, NAPS, etc.), and will provide a schedule to the federation presidents.

· Federations

5.  Assist chapters to develop membership plans that motivate members to help in the development of programs that gain and retain members.  Particular emphasis should be placed on the NARFE nationwide recruiting program that provides cash awards to top recruiting chapters.

6.  Continue to support the special dues withholding program for 2010.  Consider creating incentive programs to encourage chapters to aggressively pursue the dues withholding program.

7.  Encourage federations/chapters to set up NARFE booths and aggressively recruit at state conferences of national associations, i.e., NAPUS, NAPS, etc.  Consider applying for matching funds for this activity.  Federations/chapters will use their contacts at local federal agencies to promote the use of NARFE’s Pre-Retirement Seminars. 

8.  Visit the Federal Executive Boards (FEB) in every state.  Develop relationships that would lead to participating in pre-retirement seminars, health fairs, etc.  Sell NARFE!

9.  Encourage chapters to contact NARFE members who receive 2nd renewal notices and those members who drop their membership.  Personal contact is a plus!

· Chapters

10.  Aggressively target active federal employees and recent retirees!  Actively participate in the nationwide contest for recruiting.  Investigate every opportunity to gain new members.  Outstanding chapters will be recognized at the NARFE 2010 National Convention.

11.  Develop your Chapter Membership Plan in cooperation with your Federation.

12.  Continue to encourage all annual renewing members to convert to dues withholding.  (National will heavily emphasize dues withholding in every dues renewal notice.)

13.  Welcome newcomers to chapter meetings.  New members will be clearly identified on the M-112 report.  Chapters need to contact new members and get them involved in chapter activities. Consider changing meeting times to attract active federal employees and recent retirees.  Look at the chapter programs to see if they are stale, etc.  The same personal contact should be made when new members receive renewal notices and finally when some are dropped for non-renewal.

14.  Participate in all pre-retirement seminars, health fairs, and state conventions of like associations to the fullest extent possible.  Recruit, Recruit, Recruit!

15.  Make every effort to personally contact chapter members who receive a 2nd renewal notice and those who drop their NARFE membership.  These members are identified in the M-112 report.

16.  Make every effort to personally contact chapter member who are listed as “dropped for non-renewals”.  These members are also identified in the M-112 report and a special monthly report that is sent to chapter Membership Chairs.  This special report includes instructions on how to contact and bring these members back to active status. 

17.  Aggressively pursue actions to overcome the demographic differences between the younger potential members, including both current federal employees and recent retirees, and our current membership, to encourage membership recruitment and retention.

WSFC MEMBERSHIP ACTION PLAN

For 1 June 2010 to 31 May 2011

Chapter Name & Number _____________________________ 

Date ______________

Membership Recruitment & Retention Goals

1 ______________________________________________________________________

2 ______________________________________________________________________

Membership Action Plan (Listing of planned Chapter activities in recruiting & retention)

1 

2

3

4

5

Estimate of Costs

Postage

Fees

Telephone

Copying

Other (Explain)

TOTAL

Chapter – Federation Partnership:  Our Chapter expects to spend $_____ for Membership Recruitment and Retention between 1 June 2010 and 31 May 2011.  Support of this expenditure is requested for the Federation.  We understand that the level of support will be determined by the WSFC budget and the total amount requested by Chapters filing a Membership Action Plan.

Submitted by:

Name ____________________________

Address ____________________________

Telephone, email _________________________________

WSFC MAP Form 2010/11

