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Washington State Federation of Chapters

National Active and Retired Federal Employees

Minutes of the Executive Committee Meeting

at LaQuinta Inn, Tacoma WA
Thursday, January 17, 2008

FEDERATION OFFICERS
FEDERATION COMMITTEE CHAIRS

President Dale Brighton
Editor & Nominating Comm. Chair Ray Weinmann
Vice President Clark Crouch
Finance Officer Michael Ferri

Immediate Past President Dwight Pace
WSFC NARFE NET Coordinator Jo Rice
Secretary Vic Rohret
Health Fair Coordinator Natalie Leath
Treasurer Rex Tauscher
Legislative Chair – National Natalie Leath
District I Vice President Robert Elmore
Legislative Chair – State / SHIBA Al Driemeier
District II Vice President Richard Wilson
Membership Chair John Cornette
District III Vice President Autie Bergman
Pre-Retirement Seminar Coordinator Michael Ferri
District IV Vice President William Powers
Public Relations Chair & WebMaster Sam Cagle
District V Vice President Carl Gallion
Service Officer Gene Owen

WSFC Alzheimer’s Coordinator June Christie
Region IX Vice President Lanny Ross
NARFE PAC Chair Paul Shell

Convention Chairs Anna B Good & Theresa Sannar
In attendance were: Sam Cagle, Carl Gallion, Lanny Ross, Clark Crouch, Al Driemeier, Dave Seesholtz, Paul Shell, Gene Owen, Robert Elmore, Rex Tauscher, Bill Powers, Dale Brighton, Richard Wilson, Vic Rohret.
8:45 The meeting was opened by President Dale.

8:50 Rex handed out the proposed budget for review and highlighted changes from the previous budget.
9:01 Clark move and Rich seconded to add line 24 (Incentive Program/Rebates) to the budget in order to allow easier tracking of MAP funds and rebate funds.

9:04 Al, speaking for SHIBA, asked to move the $200 funds from line 15 (State Legislative Chair Expense) to line 28 (Senior Lobby Contribution). Rex said that would be no problem.

9:06 Lanny asked for clarification on line 21 (National Convention/Conference). Rex said that, although there was no National Convention in 2007, the funds were earmarked for Dale’s attendance at the Presidents’ Meeting. 

9:11 After discussion, Clark moved to approve the proposed budget, Rich seconded and the motion passed unanimously.
9:12 Dale asked Rex for clarification of payments of committee members and appointed chairs who might be asked to present workshops at State Convention. Rex mentioned that we could pay one night’s lodging and one day’s expenses. 

9:18 Lanny Ross reported on a new 8-page publication on NARFE’s recruitment efforts. Don Palmer had asked to be relieved of the Region IX Alzheimer’s Chair. Genevieve Boguslawski of Chapter 1025 in Nampa ID is the new chair.

Judy Park from the National Office will be the speaker at the State Convention. Lanny suggested that we have a PAC table set up. PAC monies are down from two years ago. Lanny emphasized to destroy or recycle the “Introduction to NARFE” membership applications and use only the new “NARFE Membership Application” dated 11/07. Mid-Columbia Chapter 675 in Hood River OR will be celebrating their 50th Anniversary soon. The Silver Circle program is going strong.
9:27 Lanny reported that Mike Ferri is now the Pre-Retirement Seminar Coordinator for Region IX. NARFE is on the Federal Supply Schedule as a resource for these seminars and we hope to soon be on the GSA list.

In 2007 Region IX ended with a net loss of 9414 members. In 2006 we lost 6707 members. In December 2007, we had a net gain of 170 NARFE members! There are currently 334,310 members in NARFE of which 23,927 are active federal employees (AFEs).

2009 expected COLA went from a 1.1% increase to down to just a 1.0% increase.
9:32 Lanny passed on a message from National President Margaret Baptiste that strict protocol should be observed when hosting Headquarters guests & speakers. Dale affirmed that the protocol was sent on to the Walla Walla Convention Committee and will be sent to Carl to place in the Convention Booklet.
09:36 Delegates to the National Convention who wish to work as volunteers need to get their applications to their chapter president as soon as possible. Lanny has to evaluate the applicants before forwarding the applications to National. He may call the District Vice Presidents (DVPs) to ask for more info to evaluate applicants. Volunteer positions are listed in the NARFE Magazine.
UNFINISHED BUSINESS

09:39 Carl reported on former Okanogan/Omak Chapter 1157, and how the chapter members will be redistributed into the surrounding chapters. Wenatchee will get 37 new members. Carl will send the information to both Rex and Vic.
09:43 Dale passed out the 2008 Walla Walla Convention Planning Update. National protocol prefers to schedule the speaker early in the program rather than at the banquet and to limit to 30 minutes. Judy Park said that she could fill an entire hour and would prefer to speak earlier in the program. Natalie invited WA Secretary of State Sam Reed to speak but has not received a reply yet. Dale said that the speakers’ time frames could be swapped. Discussion followed.
Lanny will speak at the Monday night “meet-and-greet” dinner. Judy will tentatively give the keynote speech on Tuesday as well as install officers at the Wednesday Banquet. Sam Cagle volunteered to video Judy’s talk. Since this will be Judy’s last convention, Dale suggested that the State Federation give her a wine gift from Washington State. The committee decided to commit $75 out of contingency funds to cover a wine gift and shipping and delegated arrangements to the Walla Walla Convention Committee. The Committee also approved ordering a plaque of appreciation for Judy. This was delegated to Sam under public relations.
9:56 Rex, speaking on public relations,  mentioned that WA Federation usually places an ad in the National Convention Booklet. Bob moved to approve funds to purchase an ad similar to 2006’s, Clark seconded and the motion passed unanimously. Vic will contact the Kentucky National Committee to inquire about purchasing an ad in the National Convention Booklet. 
09:59 Dale was asked by National to submit a promotion for unified dues. A show of hands of the committee showed all in favor of unified dues. Lanny suggested we call it “association” dues rather than “unified”. Lanny explained the reason for unified dues… most opposed are the Chapters with very LOW or very HIGH dues. Clark suggested a compromise on the term “unified association dues” to be used in the wording in any resolution presented by Wasington Federation.  Lanny said that resolutions are due no later than June 2.
10:05 BREAK
10:11 Clark Crouch –Strategic planning. Clark led us through a mini-workshop on thinking about key NARFE issues. What might we do with our NARFE funds to spend them wisely?
Active Federal Employees (AFEs) – 20,000 current members nationally

How do we recruit, involve, support?

Retention

Operations

Participation and programs to attract people

Death is now taking the surge of members who joined in the 70’s

Leadership Development

Mentoring is lacking for creating future leaders.

Burnout

Chapter Development

What 3 issues impact us most that might affect the NARFE organization?

AFEs, Retention, Operations
Teams were created and brainstorming followed:
1
Dialog with AFEs (at events and personally)
A
Send a monthly newsletter with info for the 90% who don’t attend

I
Recruit AFEs where they work or meet

2
Improve Programs

B
Create a Legislative Agenda for AFEs

II
Conduct state & convention workshops every other year

3
Increase Membership Committee size
C

III
Inform members on National issues

Lanny said: We are doing well at recruiting members but not at retaining.

Paul suggested having chapter newsletters “email only” for members who have email. Have newsletter handouts available at meetings.
IDEAS:

We need more info from the National Office on issues they are working on that benefit AFEs.

This needs to be placed in the Chapter Newsletters. Perception is that NOT MUCH comes down the line from the National Level. What also can we place in newsletters on State/Federation happenings? Ask Lanny to ask National to provide us with news items that we can put into our monthly newsletters. More info from DVPs and more participation from DVPs. Dale: have the Federation provide a trainer for Workshop Training planning.
Go to www.Narfe.org/adds.cfm to see the new membership adds
LUNCH BREAK

12:40 Since the State Convention itself is a business meeting, Rex moved to delete the requirement for having board meeting on Monday before the Convention. Discussion followed. Judy would probably attend the meeting if we have it, but she will no doubt come to the president’s breakfast if we do not have the board meeting. Clark Seconded. The motion passed with one opposed and one abstaining. Clark asked Rex to amend the motion to state that we have the option to call an impromptu meeting at another time in the convention.  Rex agreed (moved) and Clark seconded. The amendment passed with one opposed. 
DISTRICT VICE PRESIDENT REPORTS
12:49 Area I: Bob reported that several of the board went down to Walla Walla Chapter 237 to meet with the convention planners. Some Spokane Chapter 32 members are thinking of hosting the 2009 State Convention. Colville Chapter 1247 will help. In December, Chapter 32 helped with a Public Broadcasting fundraiser. NARFE benefited from some good public relations. Chapter 32 is one of the top Chapters nationally for membership recruitment. The District I workshop will be March 27 at Spokane Falls Community College. It will focus on training both old and new officers.
12:53 Area II: Rich will have his District II workshop at the Edmonds Yacht club on March 12. Rich visited all 7 chapters and installed officers in most of them. Sno-King Chapter 1966 lost its president of four years and they are now looking for a new president.
12:55 Area III: Rich reported for Autie. She has recently put in her expense report for last period. Her District III workshop will be March 26 at the Capitol West Retirement Home in Olympia. She installed officers in Vancouver 131 and Olympia 236 Chapters. She regrets not being present but she came down sick last night.
12:57 Area IV: Bill reported that his workshop will be March 11 at the Port Orchard Eagles. He gave a brief rundown of classes. The times will be 9:30 to 4:00. There will be a Website Critique class, a visit from one of Rep. Norm Dick’s staff, and a class on FERS vs. CSRS. Rex will also talk about per-capita tax. Bill recently installed officers in three of his four chapters. Poulsbo Chapter 881 is going to switch from monthly to quarterly meetings. 

13:02 Area V: Carl visited all four chapters and installed officers in two of them. Tri-Cities Chapter 1192 has been helping Walla Walla Chapter 237 with convention planning. All chapters helped with the 2007 health fairs. Carl had tried to reserve the Yakima Harmon Center for the District V Workshop but, due to costs, decided to go to the Kennewick Red Lion on March 17. Tri-Cities Chapter staffed the recent MDA Telethon telephones for one hour and got some very good publicity for NARFE. Carl showed off the new Chapter 1192 table cover. Cost was $500 with matching funds from National. (Sam & Lanny also talked about other options on producing home-made table covers.) Okanogan Chapter 1157 will be dissolved as soon as members are placed into other chapters.
13:13 Lanny mentioned that he would like to know as far ahead of time if District VPs would like him to speak at the workshops. 

13:16 Clark moved and Carl seconded for Rex to be reimbursed for his expenses to present training at the upcoming District workshops. The motion passed unanimously.
13:17 Dale urged all the Dist VPs to submit articles for their Chapter newsletters. Carl suggested that they also include the internet address for the Federation website in their articles.
COMMITTEE REPORTS
13:19 Dave reported that there is a new, cheaper, printer in Tacoma for the Federal Reporter. In the fall, the Tacoma Post Office challenged the Federal Reporter on its non-profit status. That situation has been settled now. Dave mentioned that, before Chapter 2120’s funds are depleted, he hopes to get his chapter reimbursed for joint newsletter issues that had been mailed out to Chapter 2120. Dave mentioned that a recent request for donations for a new newsletter folding machine from his Chapter brought in a great response from many members who don’t regularly attend meetings. Speaking for Ray Weinmann, Dave asked the board to encourage members to run for positions for state officer and committee positions. Dave also asked incumbents for positions to send Ray their intent to run for re-election.
13:32 Al announced Senior Citizen Lobby Day in Olympia on January 22. Three issues being promoted this year are: affordable housing, oral health care, and family & caregiver support for seniors. Progress on State bills can be checked on the state legislative website.
13:34 Webmaster Sam just sent National an updated link to Washington’s website. Sam encouraged us all to frequently go to our website www.narfewa.net and use it as a tool to get information to others! He also asked us to promote the link to the Federal Reporter. Lanny suggested that we also put critical dates on the website. Sam has about 2000 NARFE pens available to hand out as membership aids. Sam would like the addresses of other organizations’ newsletters that he might advertise in. GPO statistics to spread: 401,200 Social Security beneficiaries are affected by GPO, 75% are women, 42% are widowed, and 85% have lost their entire spousal Social Security benefit. WEP statistics to spread: 931,000 Social Security beneficiaries are affected by WEP, 66% are men, 21% have paid into Social Security for at least 21 years but will collect little or no Social Security benefits. Sam said that these statistics and more are available on the website. He is also available to speak at workshops. Sam will order five of the new recruiting posters from National. Lanny suggested laminating them. 
13:44 Gene spoke on the 3 service centers: Richland, Bremerton & Spokane. He mentioned that the Retired Federal Employees Almanac (a new $20 publication) is available to assist service officers with some of the details of retirement. Current Service Officers, most of whom retired under CSRS, do not know much about the FERS system and benefits. Since more training is needed, Gene suggested that service officers should attend pre-retirement training centers.
13:50 Clark moved and Rich seconded to explore avenues of distribution of the Retired Federal Employees Almanac to each chapter (along with a cover letter.) This Almanac should be sent to the chapter service officers or presidents. Lanny suggested that Gene talk to David Snell at the National Office to see if he can come up with the funds to distribute this… and if not, to at least provide matching funds. Gene would be the logical person to contact David Snell to investigate this idea. Clark withdrew his motion. Lanny suggested using the F-104 “NARFE is for All” publication to provide more information for CSRS and FERS. Dale said we should have copies available at the State Convention. 
13:57 Paul talked about NARFE-PAC stating that the recent statistics are in the Quarter 4 Officers’ Bulletin. Paul and Dale are working on having a PAC table at the State Convention. PAC disbursements are also available on the website. Paul said, “March is PAC month…” so promote this at your chapters.
14:02 Dale reported that June Christie and John Cornette could not be here. Rich read an email membership report that John had sent out to the board on January 16. Rex added that the membership rebate program is not as clear cut as it looks to be, especially in regard to reinstated members and spousal members. The Federation will send rebate checks to the chapters for them to be reissued to individuals… hopefully in person. Dale urged the District VPs and chapter presidents to put the criteria for incentives in the chapter newsletters. Gene also mentioned that dues withholding is easier and cheaper than paying cash annually. Dale mentioned that the one-year gift memberships are typically not renewed. Her chapter is taking steps to notify members of dues six weeks ahead in order to prevent dropped memberships. Discussion followed on the new membership application as well as “bill-pay”.
14:15 Dale handed out a report on the survey results from the 2007 presidents’ meeting. Board members can read and bring any questions to the next meeting.
14:24 After some discussion, Carl moved and Bob seconded to schedule the next Executive Committee meeting in Spokane on March 28. The motion passed unanimously.
14:26 Lanny ended the meeting saying that WA State is far ahead of the other states in Alzheimer’s donations. One generous donation was for $50,000. Bremerton Chapter is also a high contributor.
14:27 Meeting adjourned. - Minutes by Federation Secretary, Vic Rohret 
Upcoming Dates:
Tue, Mar 11, 2008
District IV Workshop

Port Orchard Eagles, 9:30-4:00, $10

Wed, Mar 12, 2008
District II Workshop

Edmonds Yacht Club, 9:00-3:30, $15

Mon, March 17 (tentative)
District V Workshop

Kennewick Red Lion (tentative)

Wed, March 26, 2008
District III Workshop

Capitol West Retirement Center
Thu, March 27, 2008
District I Workshop

Spokane Falls Community College, 9:00-3:30
Fri, Mar 28, 2008

Executive Committee Only
Spokane Falls Community College 
May 19-21, 2008

State Convention


Marcus Whitman, Walla Walla

Sep 7-11, 2008

National Convention

Galt House, Louisville, KY
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