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Washington State Federation of Chapters

National Active and Retired Federal Employees

Minutes of the Executive Committee Meeting

at Harmon Senior Center, Yakima WA
Thursday, October 18, 2007

FEDERATION OFFICERS
FEDERATION COMMITTEE CHAIRS

President Dale Brighton
Editor & Nominating Comm. Chair David Seescholtz
Vice President Clark Crouch
Finance Officer Michael Ferri

Immediate Past President Dwight Pace
WSFC NARFE NET Coordinator Jo Rice
Secretary Vic Rohret
Health Fair Coordinator Natalie Leath
Treasurer Rex Tauscher
Legislative Chair – National Natalie Leath
District I Vice President Robert Elmore
Legislative Chair – State / SHIBA Al Driemeier
District II Vice President Richard Wilson
Membership Chair John Cornette
District III Vice President Autie Bergman
Pre-Retirement Seminar Coordinator Vacant
District IV Vice President William Powers
Public Relations Chair & WebMaster Sam Cagle
District V Vice President Carl Gallion
Service Officer Gene Owen

WSFC Alzheimer’s Coordinator June Christie
Region IX Vice President Lanny Ross
NARFE PAC Chair Paul Shell

Convention Chairs Anna B Good & Theresa Sannar
09:30 In attendance were: Carl Gallion , Rex Tauscher, Robert Elmore, Dale Brighton, Bill Powers, Richard Wilson, Vic Rohret, Clark Crouch, John Cornette, Lanny Ross and visitor Barbara Crouch.
09:35 President Dale had previously asked the members to review the July minutes as sent out on email.  There were no corrections and the minutes were approved.
09:39 Treasurer Rex passed out the Income-Expense Report for the last fiscal year and described specifics on the items. Rex had balanced all the dedicated accounts. Three chapters were late on their first quarter payments. We have several CDs that will all be maturing within the next 5 months.  Rex will handle these as they mature and possibly add funds to one to earn at a higher interest rate.  Rich made a motion to accept Rex’s report as reviewed. Carl seconded; passed unanimously.
09:50 UNFINISHED BUSINESS

Carl reported on the closing of Okanogan Chapter 1157. Members were moved into other nearby chapters (Wenatchee, Spokane) according to ZIP Code. The chapter direct-deposit funds will be redirected to come to him for the time being.
09:52 Autie’s report on Pacific County Chapter 2120 was read by Dale. Autie sent financial records and her budget to Rex for his records. Autie has asked Bob Burns to send the financial records to Rex. She also has a request in to National to obtain historical records to identify honorary members.
09:54 Dale reported that Natalie was thinking of asking to close Puyallup Chapter 1866 but the members did decide to meet every quarter.
09:56 Convention Booklet - Carl reported on the “Convention Planning Guide for the Washington State Federation of Chapters.” Several copies were handed out to officer and the convention chair people.  The binder is 85 pages and easy to update as changes are made.  Any suggestions for revisions should be submitted to Carl by 9/15/08.

Bob Berkeley will be the new contact for Convention planning for the 2009 Wenatchee Convention. Previous discussion had talked about budgeting up to $500 for the Convention book from the Office Miscellaneous Fund. Rex moved that $500 be allocated for printing, materials and other associated expenses for the Convention Booklet. Bob seconded; passed unanimously.
10:04 Vic passed out copies of Anna Good’s rough draft of the 2008 Convention Agenda. The committee reviewed the agenda for additions and discussed possible speakers for the Legislative Luncheon: Tom Foley, Gary Locke, Booth Gardner, Peter Goldmark, Margaret Baptiste, someone from the AEC or DOE or Governor’s office, Kristin Eby from Marie Cantwell’s office and/or Jay Inslee. Dale will call Jay Inslee to see if he is available.
10:16 The Convention Agenda times and class titles were adjusted.
10:34 Dale asked if we should have a presentation on Service Officer services. Bob mentioned that many members don’t even know what work a service officer does.  Lanny mentioned that the National Office will soon have a renewed emphasis on Service Officer Recognition. Lanny also mentioned that Margaret Baptiste will know whether her schedule will allow her to visit after about November 15. If not, David from National does have a Service Officer DVD presentation. Lanny also suggested a class on the new IRS regulations.
10:40 BREAK
10:52 John spoke on the membership initiatives: rebates for going to dues withholding, reinstatements and spousal memberships. (Lanny mentioned that there will be a National push for a type of dues withholding for Current Federal Employees (CFEs) through “BillPay” with their own financial institutions.) Membership Action Plans (MAPs) rules will be temporarily suspended. John discussed the details with the committee and asked for approval of the initiatives.
11:15 The committee discussed the concept and viability of “free memberships”. Dwight and Lois Pace submitted a letter concerning free memberships and recognition. Bob mentioned that Spokane had 13 Health Fairs in three days and gave away several free memberships at these. Dale mentioned that free memberships are great for awards to workshop presenters who would appreciate them but that those given at Health Fairs are not especially successful.
11:21 Rich moved to accept John’s plans (see below) as presented, second by Carl; passed unanimously.
NARFE WSFC MEMBERSHIP INITIATIVE / INCENTIVE PROPOSAL, 18 Oct 2007
Membership Type

Incentive

Offer Period
Comment
Annuitant Retired 1/2/3 Year
DW $10 Rebate

Exp Apr 08
Dues Withholding (DW)
Reinstatement


$10 Rebate 

Exp Apr 08
Can Couple DW

Spousal



$10 Rebate 

Exp Apr 08
Can Couple DW

CFE 2/3 Year


$10 Rebate 

Exp Dec 07

CFE 2/3 Year-Bank/CU BillPay 
$10 Rebate 

Exp Dec 07
Bank/Credit Union BillPay

CFE Reinstatement

$10 Rebate 

Exp Dec 07
Can Couple B/CU BillPay

Notes: GIFT memberships end at end of 2007. Gift MAP rules for chapter participation are suspended for 2007/2008 effective immediately.
11:28 BREAK FOR LUNCH
12:13 John continued his membership report which focused on membership recruiter awards and incentives.

John mentioned that IRS has guidelines that require specific accounting procedures on “paying” money to individuals for recruitment activities. Chapters should take care when gifting cash to individuals – however, reimbursement for services performed should be acceptable. Much discussion followed. Rex moved that we approved the proposal as presented by John and let him work on the details. Rich seconded. Discussion followed to amend to add the last two categories (*See below). Rex moved to amend & Rich seconded, passed unanimously. The amended motion was voted on and passed as amended.

MEMBERSHIP RECRUITER AWARDS, INCENTIVES

     AWARDS

Top Chapter Reinstatement

$100 Payable to Chapter


Top Spousal Chapter


$100 Payable to Chapter


Top Chapter Recruiter by Numbers

$100 Payable to Chapter


Top Chapter Recruiter by Membership
$100 Payable to Chapter


Top Chapters Increasing Membership
$100 / $75 / $50 / $25


District Top Recruiters (5)


Certificate


Top Chapter Retention by Number

Certificate


Top Chapter Retention by Percentage
Certificate


Top Chapter DW Members/Percentage
Certificate


Top Chapter  New DW Members

Certificate


*Top Net Gain Chapter (largest # increase)
$250 Payable to Chapter
*Top Net Gain Chapter (largest % increase) $250 Payable to Chapter
12:39 Rex requested to use money from the Contingency Fund to supplement the current $4000 in case there are a lot of recruiting awards requested. This would make $6000 available. Carl moved to allow Rex to use $2000 from the Contingency Fund to supplement the Membership Recruitment Fund if necessary. Rich seconded; passed unanimously.
12:42 Lanny spoke on membership: 333,664 current national members and down 230 since last month. There are 22,548 CFEs Nationally with 1179 in Washington State. Our 5-state Region has 18,844 members and decreasing.
From Judy Park: 372 PAC donations in Region IX.  222 members in Washington State gave $6,760 to PAC.

Latest COLA as of 10/18/07 is 2.3% for 2008.
Lanny handed out the latest M-110 report showing membership statistics. He also brought three new recruitment pamphlets from the National Office: Federal Employees Pop Quiz, A History of NARFE, and What Has NARFE Done for You Lately?  He also showed us the Missouri Federation Newspaper, a large publication supported by advertising.

Mike Ferri is the new Region IX Pre-Retirement Seminar (PRS) Coordinator. Mike will coordinate all five northwest states!
Lanny emphasized that we should be aware that there may be legislation proposed to make federal retirement “High 5” and also impose a 2% per year penalty if retiring with less than 30 years of service. 

12:51 October 17 was National VP Bill Austin’s last day. He has retired for health reasons. Lanny was asked to volunteer to replace Bill Austin as the new National Vice President. Although honored, Lanny decided to continue with unfinished work that he still has in Region IX. If the current treasurer ascends to the NVP position, there will be a vacancy as Treasurer but the National Board feels that that position can be covered sufficiently until new elections in September 2008.

 12:58 Lanny discussed how the Office of Personnel Management (OPM) did not apply for health care funds (about $1B) from the government. This would have reduced our health care premiums by 3-4%. 
13:03 NEW BUSINESS

Rex spoke about proposed per capita tax changes. Currently we use the A-220 and W-101 reports; Rex proposes to use the M-110 report in the future. Voting Members minus Honorary Members time $1.60 would be the formula. CFEs would be calculated separately. The entire proposal will be brought to the Convention.
13:07 Rex also proposed to spread out the payments of per-capita taxes so they do not all come due at the same time. Small chapters would also pay on a reduced frequency. Details will be brought to the District Workshops.
13:13 Dale spoke about an effort to staff the National Office with a Chief Executive Officer (CEO). Independent research on the feasibility of NARFE structure change would cost $90,000 which is too costly. National President Baptiste appointed a 5-member committee to study this proposal. The Federation Presidents were polled for their ideas and there should be a report back between November and February. 

13:17 Presidents were encouraged to submit a “Dues Restructuring Resolution” to encourage an association dues structure (a single-dues structure.) Discussion followed…

13:23 Dale talked about her travels this past week: from Tacoma to Richland to Walla Walla. Dale complimented the Richland Chapter for their good meeting… and also commented on how nice the Marcus Whitman facility was. She also recently visited the Tacoma Chapter. Lanny suggested the NARFE Premier Federal Credit Union for a table sponsor at the Walla Walla Convention.

13:28 Rex on membership: Anna Good sent a bill on 6/28/07 and Rex received it on 8/3/07. .. for $319 for gift memberships. This was submitted late in the FY and received well after the end of our fiscal year. Discussion followed on whether the bill should be accepted. After discussion, Rex moved to reimburse the Walla Walla Chapter for the $319; Rich seconded. The motion passed 5-3.  For the minutes Dale announced that word must go out to the chapters that requests for reimbursement should be on a MAP (when required) and that future late requests will not be honored per current expense policy guidelines. The membership chair needs to remind chapters of this requirement.
13:39 DISTRICT VP REPORTS

Dist I: Bob reported on his recent trips to chapter meetings. He hopes that chapters would look at moving to meeting places that might attract more members to attend. He also would like the chapters to create or obtain descriptions for the chapter officers. National has the F-10 manual that does have officers’ duty descriptions. The 2008 District I meeting will be at Spokane Community College.
Dist II: Rich talked about his Chapter newsletter which he mails through a mailing agency. 295 pieces costs $111 which costs postage and production (plus an annual $175 fee). Rich mentioned that he has created his budget for the coming year and has attended 6 out of his 7 chapter meetings. He is thinking of a workshop at the Snohomish Co PUD… probably 4th week of March. National VP Bill Austin mentioned Rich’s 1404 Bulletin as an example of remote printing and mailing of a bulletin. Gary Roberts has scheduled a CFE meeting on 10/27/07.
Dist III: Autie was working at a pre-retirement seminar and could not be here. Dale had no report.

Dist IV: Bill reported that he has visited all four Chapters. The meeting site for Olympic Peninsula Chapter 1006 recently changed their name to the Salad Station Restaurant… and this seems to have affected their attendance… possibly due to the higher-priced and meatless menu.  Lanny suggested the 7 Cedars Restaurant.  Dale offered the suggestion that the members could meet at a different location (VFW, etc.) and simply bring finger foods.  Pt Orchard will host the Dist workshop. Bremerton has an annual health fair and Bill was recently approached by a local organization to that he has asked to participate in the past. The organization will participate this year. Bill also talked about his budget for the coming year. Rex mentioned that the Quarterly Newsletter had an article about free websites through NARFE. 
Dist V: Carl reported that he has met with all his Chapters and especially enjoyed the picnic hosted by the Wenatchee Chapter. Ephrata was small in number but big in enthusiasm! Yakima is very involved in the upcoming health fairs. Tri-Cities Chapter recently bought some electronic equipment for use in presentations (computer projector, overhead projector and screen)… much cheaper than renting. Carl also brought his budget for the new year. The District Workshop may be in Yakima at the Harmon Center. Both Yakima and Tri-Cities Chapters have had turnover in officers. 

14:11 Vic presented a request for PAC funds from Yakima Chapter 238 for Doc Hastings. Dale said she will forward this on to Judy Park with a copy to President Baptiste. We briefly discussed those other candidates who have requested funds.

Next meeting will be January 17, 2008 at the Tacoma LaQuinta.

14:16 Meeting adjourned. - Minutes by Federation Secretary, Vic Rohret 
Upcoming Dates:

Jan 17, 2008

Full Executive Committee

LaQuinta, Tacoma

TBA


District I Workshop

Spokane Community College

Week of March 11, 2008
District II Workshop

Snohomish County PUD

TBA


District III Workshop

TBA in the Olympia Area
TBA


District IV Workshop

Port Orchard location
TBA


District V Workshop

Harmon Center, Yakima
May 19-21, 2008

State Convention


Marcus Whitman, Walla Walla

Sep 7-11, 2008

National Convention

Galt House, Louisville, KY
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