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Washington State Federation of Chapters

National Active and Retired Federal Employees

Minutes of the Executive Committee Meeting

at Comfort Inn, Ellensburg, WA
Friday, July 18, 2008

FEDERATION OFFICERS
FEDERATION COMMITTEE CHAIRS

President Dale Brighton
Nominating Comm. Chair Ray Weinmann
Vice President Sandy Cagle
Finance Officer Michael Ferri

Immediate Past President Dwight Pace
WSFC NARFE NET Coordinator Jo Rice
Secretary Vic Rohret
Health Fair Coordinator Natalie Leath
Treasurer Rex Tauscher
Legislative Chair – National Steve Anderson
District I Vice President Art Hathaway
Legislative Chair – State / SHIBA Al Driemeier
District II Vice President Richard Wilson
Membership Chair John Cornette
District III Vice President Autie Bergman
Pre-Retirement Seminar Coordinator Michael Ferri
District IV Vice President William Powers
Public Relations Chair & WebMaster Sam Cagle
District V Vice President Carl Gallion
Service Officer Marion Wilson
Editor Dave Seesholtz
WSFC Alzheimer’s Coordinator June Christie
Region IX Vice President Lanny Ross
NARFE PAC Chair Paul Shell

Active Federal Employees Chair Linda Cline

Convention Chairs Anna B Good & Theresa Sannar
Executive Committee (EC) members in attendance were: Dale Brighton, Steve Anderson, Rex Tauscher, Bill Powers, Dave Seesholtz, Autie Bergman, John Cornette, Art Hathaway, Rich Wilson, Linda Cline, Sam Cagle, Sandy Cagle, and Vic Rohret.
09:35 The meeting was opened by President Dale with flag salute. Reading of the minutes was dispensed with since the minutes were emailed out in March as well as passed around.  The minutes were approved unanimously as printed.

09:39 Dale introduced Linda Cline as Chairperson of the new Active Federal Employees Committee.
09:40 Rex passed out the budget for review and went over several of the line items. Mike Ferri and Rex have been working on the FY 2008-09 year. Rex asked for input on the budget to go to Mike and Rex. Rex told Dale, inquiring about the new AFE Committee expenses, that these expenses would be covered under other meeting attendees as designated by the President.
09:47 Rex passed out information on expense regulations, a 4-page 2005 document. This will be updated and posted on the website.
09:48 Rex handed information on expense policies adopted by other federations. After some discussion Autie moved that “Payment for advance request may be approved by majority vote of the Executive Board. Such request will be considered if financially beneficial to the Federation.” Bill seconded. The motion passed unanimously.
Since the policy statement as not been revised since 2005, Rex suggested that the EC review the handout and make suggestions for a future meeting.

09:54 Dale asked about expense reimbursements for the Service Officer, Parliamentarian and Timekeeper. 

10:02 Rex reviewed the Treasurer’s Report for the past fiscal year (7/1/07 through 6/30/08).  Sandy moved that the Treasurer’s Report be accepted and Autie seconded. The motion passed unanimously.
10:08 Rex passed out the Per Capita Funds report for review.

10:16 Rex passed out the Per Capita Call Form that he uses to calculate each Chapter’s per capita.
10:23 Rich Wilson spoke on the reduction of mileage reimbursement that was passed at the March EC meeting. Rich moved to rescind the motion that was made at the March meeting that moved the mileage rate to 40c. Motion seconded. Discussion followed: that reimbursement was too much; that reimbursement was miniscule compared to other expenses; that mileage was a large expense to the budget; that the EC is dedicated enough to travel at a lower rate; that volunteers and new officers might be hard to find if reimbursements are lower; the cost of fuel is going up; etc. Rex passed out a breakdown of mileage expenses from last year for review.  Dave mentioned that our meetings are spread out around the state and that we should take more efforts to make our operation “greener”. Sandy mentioned that one of her other organizations has conference calls for about $300 (cheaper than driving & motels) but requires a lot of preparation. Rex moved to add an amendment to allow the Executive Board to adjust the mileage reimbursement rate up or down as necessary; Autie seconded; the amendment passed. Dale called for the vote on the motion as amended. The motion passed with one objection.
Dale questioned whether it would be wise to change our EC meetings from 4 to 3 times per year. Any change to change of meeting frequency will have to happen at the next Convention in May 2009.

10:46 Rich move to make the previous motion change effective July 1, 2008. Autie seconded. The motion passed with one objection.

10:47 Autie spoke on the one-dues structure and National-only members: 1) Stem the closing of chapters with the National’s help. 2) To focus on AFEs and the problems that they are dealing with and get the info to the AFEs. 3) We need to focus on retention, especially at the National level.

10:52 Dale gave a quick report on the last Convention taken from delegate evaluations. The wine-tasting and hospitality was great. Registration went very smoothly. The breakfast package was good. The PA system should have been better. The screen for Sam’s presentation couldn’t be seen. The resolutions were not in the packets. Too much/little free time. 

10:57 Linda reported on her convention planning for 2010. The Tulalip Casino (4-star) in Marysville would be about $175 (incl taxes) for rooms. Meals and gas would be on top of that. The Casino on Bow Hill is also being considered. Holiday Inn in Bellingham would be about $109 + tax. Planning is for about 150 attendees. Linda and her board are still looking.
11:08 Dale opened discussion on Honorary Members. Should they be dropped? Do they need the magazine or chapter newsletters? Are they active or still care to be members?
11:18 - - Short Break - -

11:26 Steve reported on (meet the candidates suggestions) that National sent out. Some of the members he talked to seemed to be revitalized into helping chapters become more active in legislative issues and candidate meetings.
11:35 Sandy and Rich reported on retention of members. They suggested training and packets for DVPs to bring back to their chapters boards to explain National reports. Timing on several reports does not enhance recruitment. Rich and Sandy will provide some training for DPVs at the October EC meeting.
11:46 Rex gave Dale & Vic a copy of his 2007 IRS 990-EZ.

11:47 - - Lunch Break - - 13:10
13:10 Linda reported on her plans for working with AFEs Suggested having one evening at 2010 convention to honor & promote AFEs.  Offering a free box lunch at a/any Federal Building for AFEs – but must sign up ahead of time. Website offers a presentation on the website. Can we offer to put on a retirement seminar for free? Sam: ask National for matching funds to put on a seminar. There is a VERA but time frame is soon. Possibly for a multi-site day to offer free retirement calculations.
13:25 Re: the email sent from Al Driemeier, WSFC State Legislative Rep. Dale asked the EC to vote yes, no or abstain on I-1029 “Workers Quality Care for Seniors” and I-1000 “Death With Dignity”.  Although important issues, no action was taken in order to avoid polarization of membership.
13:29 Rex moved that we go ahead and send the Senior Lobby $600 donation now. Sam moved and Sandy seconded. Motion passed unanimously.

13:30 John spoke on spousal memberships and bill payer for dues payments. Bill payer will not be used until the details can be worked out. John explained plans for several recruiting incentive awards. Discussion followed on how and why to move (or inquire to move) to their LSA Chapter. John reported that eight Chapters have submitted their MAPS. Some have asked for extra reimbursement for gift memberships but the current limitation is for $10 each.
13:46 Rex suggested moving $4000 from Contingency Fund (line 30) to Incentive Program Rebates (line 24). This will mirror last year’s actions. Autie moved; Vic seconded; motion passed with one abstention.
13:50 Dave commented that the March minutes omitted our decision on a business partnership with Northwest Financial Exchange. It was mentioned that there have been complaints from several individuals who had difficulty dealing with this company and its manager. The EC had decided not to do business with this company.
13:53 Dave had a handout for long term objectives on Chapter newsletters and judging: 1) that every chapter should have a newsletter. 2) that the Editor should receive 4 copies of each chapter newsletter. 3) that the Editor continue to produce the Federal Reporter but to begin moving over from mail to web mail.
14:10 Dave spoke about his second handout which showed that eight out of the 23 chapters do not have newsletters that are up to standards. This means that those chapters’ members do not receive basic information. Dale suggested having a contest (with awards) to encourage starting a newsletter. The main reasons are finding the person to produce the newsletter… other factors are production and postage. Piggybacking of newsletters would be a cost-effective alternative. Rex suggested a cash incentive (up to $100) to start up a chapter newsletter, and to give them the help needed to start a newsletter.  See more notes. Dale asked Dave to attend the next meeting and give more info on the newsletters.
NEW BUSINESS

14:35 Service Officer - Bill read a report from Marion who could not be here. She has five goals for this year: 1) Open communication 24/7; 2) Each chapter to appoint a Service Officer; 3) to provide assistance & training to these Service Officers; 4) to provide timely & up to date information; 5) to publish a quarterly Chapter Service Officers Newsletter.
14:40 Public Relations Officer - Sam handed out info on: the WSFC website (www.narfewa.net); on becoming involved in community activities; on ordering literature and recruiting pamphlets for fall; on cleaning out old stale publications; on displays for events and for public relations funding.
14:49 NARFE PAC - Dale reported that Paul Shell has a report – but not here.

14:51 Alzheimer’s – June Christie asked Dale to buy a digital picture frame for a gift giveaway at National Convention.

14:53 Lanny requested that Washington members offer suggestions for a Washington State gift basket for a raffle at National. (smoked salmon, applets & cotlets, wine, coffee). Bill moved that we send smoked salmon, aplets & cotlets, and coffee – not to exceed $100. Autie seconded. Motion passed unanimously.
15:05 Art displayed a dual NARFE/Alzheimer’s banner provided by the Alzheimer’s Association. This will be used at events around the state.
15:06 Dale announced the Wenatchee Chapter 239 picnic on August 27 at Jim Connor’s house. (1509 Walnut St, Wenatchee, 98801).

15:07 Dale (for Mike Ferri) passed out a handout of the General Duties of District VP. 
DISTRICT VICE PRESIDENT REPORTS
15:12 District  I - Art Hathaway – not much response from members to go to the National Convention. No chapters had any concerns to voice. Art shadowed Bob Elmore last year. Picnic on July 14 with a candidate Mark Mays who is challenging the incumbent McMorris.
15:18 Dist III - Autie Bergman – reported about a family in Longview who started a Family Living center dealing with Alzheimer’s care.
15:20 District IV – Bill Powers – in his chapters, the honorary membership vote was 50-50. Bill became a member of the Puget Sound Naval Base recently – so there will be some NARFE exposure there now. Bill mentioned that he spends what he needs for his operation and hopes to be reimbursed as he can be.
15:22 District II – Rich Wilson – Attended the Chapter1404 meeting and reported on the State Convention. Rich will be the next president of 1404. Rich will also be Lanny’s scribe at National Convention and will be attending another convention in Louisville at same time.
15:23 District V – Carl Gallion – absent – no report.
15:24 Natalie Leath, President of Chapter 1866, has indicated that the chapter will probably be closed after their summer picnic. Dale said the National Secretary’s intent is for the Federation to help Chapters as much as possible, so Dale will attend the picnic. Dale hopes to send out letters of intent to close ahead of any actual closing actions.
15:37 WW Chapter has requested reimbursement for the gift basket for Judy Park. The EC had approved funds for a plaque but minutes did not indicate EC approval for a basket.

15:45 Previous minutes handed out… meeting adjourned.

Minutes by Federation Secretary, Vic Rohret 
Upcoming Dates:
Sep 7-11, 2008


National Convention

Galt House, Louisville, KY
Thursday, Oct 16, 2008

Executive Committee

LaQuinta, Tacoma
March 7-10, 2009


Legislative Conference

Hyatt (Crystal City), Arlington VA

May 14 & 15 (Th, Fr) 2009
WSFC Convention

Westcoast Hotel, Wenatchee WA
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