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Washington State Federation of Chapters

National Active and Retired Federal Employees

Minutes of the Executive Committee Meeting

at La Quinta Inn, Tacoma WA
Thursday, January 15, 2009
FEDERATION OFFICERS
FEDERATION COMMITTEE CHAIRS

President Dale Brighton
Nominating Comm. Chair Ray Weinmann
Vice President Sandy Cagle
Finance Officer Michael Ferri

Immediate Past President Dwight Pace
WSFC NARFE NET Coordinator Jo Rice
Secretary Vic Rohret
Active Federal Employees Chair Linda Cline
Treasurer Rex Tauscher
Legislative Chair – National Steve Anderson
District I Vice President Art Hathaway
Legislative Chair – State / SHIBA Al Driemeier
District II Vice President Richard Wilson
Membership Chair John Cornette
District III Vice President Autie Bergman
Pre-Retirement Seminar Coordinator Michael Ferri
District IV Vice President William Powers
Public Relations Chair & WebMaster Sam Cagle
District V Vice President Carl Gallion
Service Officer Marion Wilson
Editor Dave Seesholtz
WSFC Alzheimer’s Coordinator Bob Wiley
Region IX Vice President Lanny Ross
NARFE PAC Chair Paul Shell

Convention Chairs Robert Berkley +
Executive Committee (EC) members in attendance were: Dale Brighton, Rex Tauscher, Bill Powers, Autie Bergman, Paul Shell, Marion Wilson, Lanny Ross, Carl Gallion, John Cornette, Art Hathaway, Al Driemeier, Sandy Cagle, Sam Cagle, Mike Ferri, Dave Seesholtz, Rich Wilson, and Vic Rohret.
08:27 The meeting was opened by President Dale with flag salute. Reading of the minutes was dispensed with since the minutes were passed around.  The minutes were approved unanimously as printed.

OLD BUSINESS

08:31 Rex passed out the Treasurer’s Report and explained several of the line items. One change reflected the changes in the Per Capita Dues (Item 43). Rex entertained a motion to accept the Treasurer’s Report. Rich moved and Autie seconded; passed unanimously. Two CDs are maturing this month and two more in March. Rex will move about $12,000 from one CD to our checking account to cover upcoming Convention expenses. The moving of money to cover the convention expenses will come from the certificates of deposit that mature in March – the amount will be determined at that time to make sure that funds are in the checking account to cover the convention time frame.
08:39 Mike passed around the proposed budget for 2009-2010. The overall proposed budget reduction is about $10,915. Dale invited discussion on whether the proposed budget would be sufficient, especially for the District Vice Presidents. Budget revision suggestions should be sent to Mike Ferri.
08:49 Lanny mentioned that there will be a Presidents’ meeting on July 21 & 22, 2010, in Grand Rapids. The budget (Line 1) should be planned to cover our Federation President’s attendance. Sandy asked if Executive Committee Expenses (Line 18) would be enough. Mike said that there has to be some beginning point and the budget can be adjusted up and down. Marion asked the same on the Service Centers (Line 26).
08:56 Rex said that the IRS mileage rate went to 55c per mile on 1/1/09. Rex suggested reducing our mileage rate to 50c.
08:58 Lanny Ross, Region IX Vice President, gave his report:
NARFE Total Membership on 12/31/08: 318,223
Grand Total of NARFE Chapters: 1459

2005 Net loss in membership: 17,988

2006 Net loss in membership: 6.707

2007 Net loss in membership: 9,414

2008 Net loss in membership: 17,388

NARFE AFE Membership on 12/31/08: 21,594

NARFE Region IX Membership on 12/31/08: 1,628

NARFE Washington AFE Membership on 12/31/08: 999

Building the 2010 COLA stands at -3.8%

2008 Scholarship Awards Program:

   Region IX Committee is chaired by James T Findlayson from Oregon

   The new scholarship brochure is F-105 (09-08)

   2008 Region IX Winners: (3) in Oregon, (2) in Washington, (1) in Idaho.

111th Congress: GPO/WEP NARFE Legislation introduced HR-235.

The Region IX Pre-Retirement Program Coordinator is Michael Ferri 360-653-2342 and Email: michael_ferri@msn.com. The PRS brochure is PRS-1

Additional Information:

   Silver Circle donations total $65,056.
   The blog website for Service Officers is www.narfe.org/sobb.

   NARFE National Office will now issue lapel pins.

   New GPO/WEP brochure is now available (L-1 dated 11/08).

   Region IX Alzheimer’s Coordinator is Genevieve “Gen” Boguslawski.

   New vendor for NARFE badges, apparel, plaques etc. is “NARFE General Store”

   Newly revised P/R handbook (FH-9 dated 05/08)

   Newly revised Service Officers Guide (FH-10 dated 07/08).

   As of November 2008, NARFE’s donations to Alzheimer’s was $7,704,772.02

   “Gems” is now available to Federation Presidents.
   “Honorary Membershsip” is now “Distinguished Members”.

   The application/brochure is F-128 (10/08).

   There are new officer codes.

   New NARFE By-Laws copies are now available.

   Distribution frequency of Chapter Officer Roster Report m-111 will be monthly.

   The 3rd edition of the Q&A book is available for $9.00 (includes shipping & handling).

   The NARFE Legislative agenda is printed in the January 2009 NARFE magazine.

   The next Presidents’ meeting is July 21 & 22, 2009 in Grand Rapids, MI.

   The NARFE Calendar Program had a net gain of $812,979.20 as of 12/26/08.

   National Officers attendance at 2009 State Federation Conventions.

   There will be new graphics for the “ZAP” unit.

   OPM Focus Groups: One will be held in Portland OR.

   March will be NARFE PAC month.

   There are great articles in the Jan 2009 “Quarterly News for NARFE Leaders”.

   Congratulations to Johanna Caylor for recruiting 16 new members in Q3 of 2008.

09:21 Dale, with Sandy’s help, entertained discussion on encouraging more leadership training. Many chapters have a “warm body” recruiting method. Officer duties need to be identified and new members need to be encouraged to attend meetings as wel become active. Duties should be spread around and focused on strengths that volunteers might have in their own job skills. Audio visual and role play are both helpful. Dale asked Sandy if she would develop a visual aid – to be available before the District Workshops.
09:56 Dale announced that Robert (Bob) Wiley is the new Federation Alzheimer’s Chairman. (Reach him at 1211 Gallers St, Wenatchee WA 98801-8201, Phone 509-665-0608.)
09:58 Dale reported that Lanny is encouraging Margaret Baptiste to attend our State Convention. The Wenatchee Westcoast Hotel will be $100/night but registration will only be $20! Vic will have the Convention forms in the mail this month. There will be a wine social honoring AFE’s. Both Rich and Marion will have break-out sessions as well as a third for Treasurer training.

10:11 John passed out a proposal for Recruiting Competition Awards creating awards for three levels of chapter size at $35 each and also creating a $50 award for Recruiter of the Year. This will set membership awards to comply with National standards. Carl moved to make this change & Sandy seconded; passed unanimously. Dues withholding is currently only about $2.88 a month and should be promoted over cash dues.
10:25 BREAK

10:36 “Retention Attention” Workshop with Rich Wilson and Sandy Cagle.

11:30 LUNCH
12:23 John and others discussed the Retention Attention presentation. Those who commented wished they had seen the material years ago. Lanny said that this may actually stimulate the creation of membership committees, above and beyond the single coordinator position!

12:32 Marion Wilson (thanks to help from Jo Rice) gave a presentation on By-Laws changes. 
14:35 ADVISORY COMMITTEE REPORTS
AFE (Linda Cline): Absent/Working – no report
Legislation State (Al Driemeier): there is a $6M deficit in Washington State. The Senior Lobby meets twice a month when the congress is in session and will have about two pages of issues that the Senior Lobby hopes to endorse. If NARFE has any positions to promote, Al will take them to the Senior Lobby.
NARFE PAC (Paul Shell): Get rid of all the older PAC material – we will have new material out soon. The new PAC pins will be good for 2009 & 2010.Material will be sent to the presidents and PAC Chairs.
Service Officer (Marion Wilson): There are still four chapters without a Service Officer. DVPs should put emphasis on chapter Presidents filling those positions. Marion hopes for a special focus on disability problems in upcoming articles as well as promoting NARFE HQ’s new Q&A Booklet.
Public Relations (Sam Cagle): The new ZAP display graphics will cost the public relations fund about $300. The new Federal Reporter is on the Website – send more information to post for the membership. Scholarships should be promoted in the February newsletters. Vic will take some of Sam’s membership packets to the Postmasters’ Conference in Wenatchee on Jan 15.
Newsletter (Dave Seesholtz): Newsletter guidelines were passed out to remind editors. Dave said that several chapters have increased their frequency and pages.
DISTRICT VICE PRESIDENT REPORTS
District I (Art Hathaway): Art would like help with upcoming pre-retirement seminars. His workshop is tentatively scheduled for March 26 at Spokane Community College. Art is soliciting NARFE volunteers to help at the National Veterans Wheelchair Games on July 13-18.
District II (Rich Wilson):  Workshop will be at Edmonds Yacht Club on April 8. Rich will be attend three District II meetings this month.
District III (Autie Bergman): Autie visited all chapters in December and have scheduled the Retention Attention program with two of them. The District Workshop date & place will be finalized soon.
District IV (Bill Powers): Bill is trying to get an estimate on NARFE bus posters for Bremerton city busses. He has also been elected President of Bremerton Chapter 181. His district workshop is scheduled for March 24.
District V (Carl Gallion): Carl installed officers in two of his chapters in December and will visit Yakima in January. There are at least three members going to DC from District V. Carl’s district workshop is tentatively scheduled for Friday, 4/3/09, at the Wenatchee Red Lion.
15:21 Dale: The next Executive Board meeting will be Thursday 4/2/09. Dale congratulated Dave on his recent issue of the Federal Reporter. Please spread the word of our new Alzheimer’s Chair. Announce that the new M-114 will be available monthly. Promote dues withholding. Ray Weinmann should be notified of intent to run (or not run) for election.
15:28 Dave: Think about unified dues between now and the next meeting - should we have a Federation By-Law Change on this issue to make people aware of this National issue?
15:34 Rex on Per capita taxes: Q4 notices have been mailed or emailed. There are also still some uncashed checks from 2008. DVPs should contact chapter presidents to get these cashed.
15:36 Meeting Adjourned. Minutes by Federation Secretary, Vic Rohret 
Upcoming Dates:
March 7-10, 2009


Legislative Conference

Hyatt (Crystal City), Arlington VA

March 24, 2009


District IV Workshop

Sequim Elks, Sequim WA

March 26, 2009 (tentative)

District I Workshop

Spokane Community College, Spokane WA

April 2, 2009 (tentative)

Executive Committee Meeting
Red Lion Hotel, Wenatchee WA

April 3, 2009 (tentative)

District V Workshop

Red Lion Hotel, Wenatchee WA
April 8, 2009


District II Workshop

Edmonds Yacht Club, Edmonds WA

April 8, 2009


District III Workshop

AmVets Hall, Tacoma, WA
May 14 & 15 (Th, Fr) 2009
2009 WSFC Convention

Westcoast Hotel, Wenatchee WA

May 18 & 19 (Tu, We) 2010
2010 WSFC Convention

Holiday Inn, Everett WA
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