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GREETINGS FROM NATIONAL HQ OFFICERS AND STAFF

OVER THE PAST DECADE OR SO, THIS ANNUAL REPORT FROM HEADQUARTERS HAS INCLUDED INFORMATION THAT SHOULD HAVE RAISED SOME RED FLAGS FOR OUR MEMBERS.

PRIMARILY, THIS WARNING CAME IN THE CONTINUING DOWNWARD SLIDE OF OUR MEMBERSHIP NUMBERS.

THE LAST YEAR THAT WE HAD MORE MEMBERS ON THE BOOKS ON DECEMBER 31ST THAN WE DID ON JANUARY 1ST WAS 1999.

TEN YEARS LATER, OUR MEMBERSHIP NUMBERS FOR 2009 ARE A GOOD NEWS – BAD NEWS STORY.

THE GOOD NEWS IS THAT IN OCTOBER, NOVEMBER AND DECEMBER, WE SHOWED POSITIVE MEMBERSHIP NUMBERS.

FOR THE YEAR – AND IT WAS A GREAT RECRUITING YEAR – WE BROUGHT IN 23,323 NEW MEMBERS, A FIFTEEN PERCENT INCREASE OVER THE 2008 TOTAL OF 20,222.

JUST AS IMPORTANT, WE REINSTATED OVER 10,000 MEMBERS WHO HAD LET THEIR MEMBERSHIP LAPSE AND ARE NOW ONCE AGAIN NARFE MEMBERS.

[PAUSE]

BUT, AND I KNOW YOU’VE HEARD THIS BEFORE, WE LOST MORE MEMBERS THAN WE RECRUITED AND REINSTATED.

WE LOST 32,000 MEMBERS FOR NON-PAYMENT OF DUES, 359 CANCELLATIONS AND 8,500 REPORTED DEATHS.

DO THE MATH AND YOU WILL SEE THAT WE LOST MORE MEMBERS IN 2009 THAN WE SIGNED UP – 7,415 – TO BE EXACT.

WE CAN TAKE HEART IN THE FACT THAT OUR NET LOSS IN 2009 WAS ALMOST 10,000 FEWER THAN OUR NET LOSS IN 2008, WHICH – IN TURN – WAS ABOUT 7,000 FEWER THAN IN 2007.

PERHAPS WE HAVE TURNED THE CORNER; PERHAPS NOT.

BUT THE FACT THAT ONLY SIX – SIX – OF OUR FEDERATIONS FINISHED 2009 WITH MORE MEMBERS THAN WHEN THE YEAR BEGAN LEADS ME TO BELIEVE WE HAVE NOT.

COLORADO, DELAWARE, IDAHO, MISSISSIPPI, VERMONT AND VIRGINIA SHOWED NET GAINS IN MEMBERSHIP IN 2009.

I’LL BET THERE ARE VERY FEW CHAPTERS REPRESENTED HERE THAT CAN BOAST A NET GAIN OF MEMBERS LAST YEAR.

SOME, YES.   AND TO THEM, CONGRATULATIONS AND THANK YOU.

THE TRUTH OF THE MATTER IS WE CANNOT AFFORD TO HAVE ANY NET LOSS IN MEMBERSHIP.

AND I USE THE WORD “AFFORD” ADVISABLY.

[PAUSE]

EVERY MEMBER WE LOSE RESULTS IN A LOSS OF REVENUE TO NARFE, AT THE NATIONAL LEVEL, THE FEDERATION LEVEL AND THE CHAPTER LEVEL.

FOR EXAMPLE, A NET LOSS OF 7,500 MEMBERS RESULTS IN THE LOSS OF ALMOST 200,000 DOLLARS IN DUES REVENUE.

AND THAT DOESN’T INCLUDE THE LOSS TO CHAPTERS.

SO WHAT DO WE DO?

THE OBVIOUS ANSWER IS STEP UP OUR RECRUITING – AND RETENTION – EFFORTS.

THIS IS NOT ROCKET SCIENCE – AND NO OFFENSE TO ANY ROCKET SCIENTIST IN THE AUDIENCE.

RECRUITING SEMINARS, WORKSHOPS, TRAINING SESSIONS ARE PERIODICALLY HELD IN EVERY FEDERATION AND EVERY REGION ANNUALLY.

AND, AS OUR RECRUITING NUMBERS FOR THE PAST COUPLE OF YEARS INDICATE, WITH SOME SUCCESS.

[PAUSE]

BUT IT’S ALSO OBVIOUS THAT OUR NET NUMBERS SHOW WE ARE NOT GETTING THE JOB DONE ONCE WE HAVE THESE PEOPLE AS MEMBERS.

ONE OF THE REASONS THAT YOUR NATIONAL EXECUTIVE BOARD PROPOSED A UNIFIED DUES STRUCTURE REFERENDUM LAST YEAR WAS THE EVIDENCE THAT MEMBERS LEAVE WHEN THEIR DUES STATEMENT GOES UP AFTER THE FIRST YEAR.

ANOTHER REASON WE HEAR A LOT IS THAT SOME CHAPTERS FAIL TO CONTACT THE NEW MEMBER, TO MAKE HIM OR HER FEEL WELCOME AT THE CHAPTER MEETINGS.
PERHAPS SOME INTERNAL SOUL SEARCHING IS WARRANTED.

MOST OF YOU KNOW THAT THE REFERENDUM NARROWLY FAILED TO RECEIVE THE NECESSARY 66 AND TWO-THIRDS VOTE NEEDED FOR PASSAGE.

THAT’S OLD NEWS, REGARDLESS OF HOW YOU FEEL ABOUT THE REFERENDUM.

BUT I CAN ASSURE YOU THAT THERE WILL BE AT LEAST ONE, IF NOT MORE, RESOLUTIONS DEALING WITH THIS SUBJECT PRESENTED AT THE NATIONAL CONVENTION LATER THIS YEAR IN GRAND RAPIDS.

HOWEVER, I AM NOT HERE TO SPEAK FOR OR AGAINST THOSE RESOLUTIONS THAT WILL BE SUBMITTED.
WHAT I AM HERE TO DO IS TO URGE YOU TO MAKE SURE YOU UNDERSTAND THEM, AS TO HOW THEY WILL IMPACT THE FUTURE OF OUR ASSOCIATION.

AND MAKE SURE THAT YOUR CHAPTER’S FEELINGS ARE MADE KNOWN AT THE CONVENTION.

[PAUSE]

WE’RE CONCERNED THAT NOT EVERY CHAPTER MEMBER HAS HIS OR HER VIEWS REPRESENTED AT NATIONAL CONVENTION.

THE USE OF A REFERENDUM LAST YEAR WAS AN ATTEMPT TO PROVIDE EACH CHAPTER A VOICE IN THE DECISION PROCESS.

CERTAINLY WE ARE DISAPPOINTED THAT 256 BALLOTS WERE NOT RETURNED AND 224 BALLOTS WERE VOIDED BECAUSE THE INSTRUCTIONS WERE NOT FOLLOWED.

BUT NOW IS NOT THE TIME TO CRY – OR REJOICE DEPENDING, ON YOUR VIEWPOINT – OVER SPILLED MILK.

THE SAD TRUTH, MY FRIENDS, IS THAT WE CANNOT CONTINUE TO DO BUSINESS AS USUAL.

FRANKLY, WE NEED MORE MEMBERS, WHICH WILL RESULT IN MORE REVENUE.

A STUDY BY THE TREASURER’S OFFICE OF THE FINANCIAL FUTURE OF NARFE FOR THE NEXT FIVE YEARS BY IS NOT ENCOURAGING.

BASED ON THE RECRUITING AND RETENTION HISTORY FOR THE PAST FIVE YEARS, WE CAN PROJECT THAT MEMBERSHIP NUMBERS MAY FALL FROM 290,000 IN 2011 TO 259,000 IN 2015 – ONLY FIVE YEARS HENCE.

THIS IS BASED ON THE FACT THAT OUR AVERAGE NET LOSS IN MEMBERSHIP FOR THE PAST FIVE OR SIX YEARS IS ABOUT 7,500.

IF WE FIGURE EACH MEMBER PAYS AN AVERAGE OF TWENTY-SEVEN DOLLARS IN NATIONAL DUES, THIS MEANS WE ARE LOSING JUST OVER 202,000 DOLLARS EVERY YEAR – OR $1,012,500 IN THE PAST FIVE YEARS.

AND THIS DOES NOT TAKE INTO EFFECT THE LOSS IN CHAPTER DUES.

[PAUSE]

WE AT HEADQUARTERS ARE DOING ALL WE CAN TO CUT COSTS, INCLUDING A DECISION TO HOLD AT LEAST ONE ELECTRONIC N-E-B MEETING PER YEAR.

THE FIRST ONE WAS HELD IN FEBRUARY AND, WHILE THERE WERE SOME GLITCHES, WAS SUCCESSFUL ENOUGH TO TRY AGAIN.

ELECTRONIC MEETINGS WILL SAVE NARFE A LOT OF MONEY IN TRAVEL COSTS AS THE REGIONAL VICE PRESIDENTS DO NOT HAVE TO BE IN ALEXANDRIA FOR THE MEETING.

WE HAVE NOT FILLED SEVERAL VACANCIES AT THE STAFF LEVEL, OR HAVE FILLED THEM FROM CURRENT STAFF. 

AND, AS I’M SURE YOU ARE AWARE, FEDERATION CONVENTIONS LIKE THIS ONE ONLY GET A HEADQUARTERS PERSON EVERY OTHER YEAR.

ALL OF THESE MEASURES WERE INSTITUTED TO CUT COSTS.

[PAUSE]

SO WHAT ELSE WOULD YOU HAVE US DO?

WE CAN REDUCE ADDITIONAL STAFF AND BENEFITS AT HEADQUARTERS, WHICH WILL NEGATIVELY IMPACT THE AMOUNT AND QUALITY OF THE SERVICE WE PROVIDE FOR CHAPTERS AND FEDERATIONS.

WITH POSTAL RATES SURE TO GO UP FOUR TO SEVEN PERCENT IN THE NEXT TWELVE MONTHS, WE’LL SEE AN INCREASE IN WHAT WE SPEND TO MAIL MATERIAL TO THE CHAPTERS.

TO SAVE MONEY, WE CAN ASK THE CHAPTERS TO PAY FOR WHAT WE MAIL THEM, AND REQUIRE EVERY CHAPTER AND FEDERATION TO BE ON DIRECT DEPOSIT FOR MONEY THEY GET FROM HEADQUARTERS.

FOR THAT MATTER, ANOTHER COST-CUTTING STEP MIGHT BE GOING TO ELECTRONIC DISTRIBUTION OF ALL HEADQUARTERS MATERIAL, WITH NO MORE MAILING HARD COPIES.

WE WILL CONTINUE TO SEE A DECREASE IN OUR ADVERTISING REVENUE 

FOR NARFE MAGAZINE AS OUR MEMBERSHIP DIPS UNDER 300,000.

THE AD RATES ARE BASED ON OUR MEMBERSHIP NUMBERS AND THE FEWER MEMBERS WE HAVE ON THE ROLLS, THE LESS ADVERTISERS ARE WILLING TO SPEND.

THE SAME GOES FOR OUR AFFINITY PARTNERS.

AS THE MEMBERSHIP NUMBERS DECREASE, THEIR INTEREST IN WORKING WITH US WANES AS WELL.

AND DON’T THINK THOSE DECLINING NUMBERS WON’T BE NOTICED ON CAPITOL HILL.

WHAT MAKES NARFE A STRONG ADVOCATE FOR YOU IS THE NUMBER OF MEMBERS WE CLAIM TO REPRESENT.

AS THOSE NUMBERS DECREASE, THE VOLUME OF OUR VOICE LOWERS.

[PAUSE]

SPEAKING OF WHICH, HAVE YOU CONSIDERED WHAT YOUR ANNUITY WOULD BE WITHOUT NARFE?

SINCE 1987, OUR ANNUITY HAS BEEN INCREASED AN AVERAGE OF 3.03 PERCENT ANNUALLY BECAUSE OF THE COST OF LIVING ADJUSTMENT.

THAT INCREASE IN OUR ANNUITIES CAN BE TRACED DIRECTLY TO THE WORK OF NARFE!

NO OTHER ORGANIZATION WAS ON CAPITOL HILL FIGHTING TO MAKE SURE YOU GOT A COLA, NOT YOUR AGENCY, NOT YOUR UNION.

IT WAS NARFE!

COMPARE THIS TO YOUR DUES, WHICH IN 1987 INCREASED FROM NINE DOLLARS TO TWELVE DOLLARS.

RIGHT NOW, NATIONAL DUES ARE 29 DOLLARS, AN INCREASE OF SEVENTEEN DOLLARS OVER TWENTY-THREE YEARS.

PUT ANOTHER WAY, YOUR DUES INCREASED AN AVERAGE OF 74 CENTS PER YEAR SINCE 1987.

TO MY WAY OF THINKING, WE HAVE ALL RECEIVED A PRETTY GOOD RETURN ON OUR INVESTMENT FOR OUR DUES!

[PAUSE]

THE BOTTOM LINE IS WE NEED YOUR HELP TO ALLOW US TO SUSTAIN AND IMPROVE THE QUALITY AND AMOUNT OF SERVICE WE PROVIDE CHAPTERS AND FEDERATIONS.

SO I IMPLORE YOU TO MAKE CERTAIN THAT YOUR CHAPTER IS REPRESENTED AT THE 2010 NATIONAL CONVENTION, EITHER BY A VOTING DELEGATE OR BY A PROXY.

AT LEAST FIFTEEN T0 TWENTY PERCENT OF OUR CHAPTERS HAVE NOT BEEN REPRESENTED AT RECENT CONVENTIONS.

DON’T LET IT HAPPEN AGAIN IN GRAND RAPIDS.

PLEASE RESPOND TO THE DELEGATE FORMS EVERY CHAPTER WILL RECEIVE BY THE END OF APRIL AND MAKE SURE YOUR VOICE IS HEARD.

[PAUSE]

NOT ONLY WILL YOU BE VOTING ON RESOLUTIONS THAT WILL DICTATE THE FUTURE OF NARFE, BUT YOU WILL BE CHOOSING THE LEADERS FOR THE NEXT TWO YEARS.

FOR THE FIRST TIME IN MANY, MANY YEARS – IF EVER – WE WILL BE ELECTING AT LEAST THREE NEW NATIONAL OFFICERS TO SERVE AT HEADQUARTERS.

PLUS, AT LEAST FIVE OF THE TEN REGIONS WILL BE ELECTING A NEW VICE PRESIDENT TO REPRESENT THEM ON THE N-E-B.

IT IS IMPERATIVE THAT YOU STUDY THE CREDENTIALS OF THE MEN AND WOMEN WHO ARE SEEKING YOUR VOTE TO BECOME NARFE NATIONAL OFFICERS.

EACH ANNOUNCED CANDIDATE HAS A 400-WORD STATEMENT PUBLISHED IN NARFE MAGAZINE, WHICH IS ALSO POSTED ON THE NARFE WEBSITE AND IS PERMITTED TO SEND TWO MESSAGES TO MEMBERS VIA OUR GEMS SYSTEM.

PLEASE BECOME ACQUAINTED WITH EACH CANDIDATE AND MAKE AN EDUCATED DECISION ON WHOM TO VOTE FOR.

THEN, MAKE SURE YOUR VOTE IS CAST IN GRAND RAPIDS!

[PAUSE]

FOR A FEW MINUTES, LET ME TALK TO YOU ABOUT LEGISLATION.

AS YOU ARE NO DOUBT AWARE, THE MAJOR TOPIC OF DISCUSSION ON CAPITOL HILL THE PAST TWELVE MONTHS HAS BEEN HEALTH CARE.

AS A RESULT OF ACTION TAKEN AT THE 2008 NATIONAL CONVENTION, NARFE SUPPORTED ACCESS TO COMPREHENSIVE HEALTH CARE FOR ALL AMERICANS.

OUR LEGISLATIVE STAFF HAS BEEN ACTIVELY INVOLVED IN THIS DEBATE, MAKING SURE THAT OUR EARNED HEATH CARE BENEFITS ARE NOT ERODED – OR WORSE – IN THE NAME OF REFORM.

AND WHILE I DON’T WANT TO TREAD ON THE TOES OF YOUR FEDERATION LEGISLATIVE OFFICER, LET ME POINT OUT A COUPLE THINGS THAT YOU CAN USE THE NEXT TIME A MEMBER – OR PROSPECTIVE MEMBER – ASKS “WHAT HAS NARFE DONE FOR ME LATELY?”

THE NEWLY REVISED F-122 GIVES SOME GREAT ANSWERS TO THIS QUESTION.

BUT LET ME TOUCH ON A FEW THINGS OF NOTE:

NUMBER ONE, NARFE’S LEGISLATIVE STAFF OVERCAME MANY OBSTACLES TO ENACT SEVERAL NEEDED CIVIL SERVICE IMPROVEMENTS IN 2009, INCLUDING LEGISLATION THAT:

ALLOWS FEDERAL AGENCIES TO RE-EMPLOY FEDERAL RETIREES ON A LIMITED, PART-TIME BASIS WITHOUT OFFSET OF ANNUITY;

PERMITS FEDERAL EMPLOYEES RETIREMENT SYSTEM (FERS) WORKERS TO INITIALLY CREDIT HALF, AND LATER ALL, OF THEIR UNUSED SICK LEAVE TOWARD RETIREMENT;

AND PROVIDES RETIREMENT EQUITY FOR FEDERAL EMPLOYEES IN HAWAII, ALASKA AND THE U.S. TERRITORIES.
NUMBER TWO, NARFE LED THE WAY IN ENSURING THAT RETIRED PUBLIC EMPLOYEES WHO ARE NOT ELIGIBLE FOR SOCIAL SECURITY BENEFITS ARE NOT LEFT OUT OF PROPOSALS ASSISTING OTHER OLDER AMERICANS, LIKE THE STIMULUS BILL THAT PROVIDED A ONE-TIME $250 PAYMENT TO OLDER AMERICANS.

SUCH PUBLIC EMPLOYEES WILL RECEIVE A ONE-TIME $250 REFUNDABLE TAX CREDIT FOR THE 2009 TAX YEAR.
THIRD, IT WAS DUE TO THE EFFORTS OF NARFE THAT THE HOUSE DEFEATED AN AMENDMENT TO THE FY 2010 BUDGET RESOLUTION THAT WOULD HAVE CUT FEDERAL CIVILIAN RETIREMENT AND / OR HEALTH BENEFITS BY TEN BILLION DOLLARS OVER TEN YEARS.

[PAUSE]

AS I CLOSE, LET ME TOUCH ON A COUPLE OF OTHER THINGS.

NARFE MEMBERS CONTINUE THEIR AMAZING SUPPORT OF FUND-RAISING FOR ALZHEIMER’S RESEARCH.

WE ARE NOW WELL ABOVE THE 8.5 MILLION DOLLAR MARK!

GIVE YOURSELVES A PAT ON THE BACK!

[PAUSE]

I HOPE YOU ARE AWARE OF NARFE’S PRE-RETIREMENT SEMINAR PROGRAM.

IT’S DOING WELL UNDER THE DIRECTORSHIP OF MARY PIERSON, WHO HAS A COORDINATOR AND QUALIFIED PRESENTERS IN EACH REGION.

LAST YEAR, NARFE SPONSORED 18 SEMINARS.

SO FAR THIS YEAR, WE HAVE AT LEAST TEN SIGNED AGENCY CONTRACTS.

WE ALSO HAVE 50 OFF SITE SEMINARS SCHEDULED AROUND THE COUNTRY IN 2010.  

WE ARE ADVERTISING THE PRE-RETIREMENT SEMINAR PROGRAM ON GOVERNMENT EXECUTIVE – DOT – COM.

SINCE WE STARTED THIS AD CAMPAIGN, MARY HAS SENT CLOSE TO 75 PROPOSALS TO AGENCIES THAT REQUESTED INFORMATION ON OUR PROGRAM BASED ON THE GOV EXEC ADVERTISEMENT.  

[PAUSE]

ALSO, I HOPE YOU HAVE SEEN THE NEW AND IMPROVED NARFE GENERAL STORE.

YOU CAN ACCESS IT FROM THE NARFE WEBSITE OR CALL THE TOLL-FREE NUMBER PROVIDED IN NARFE MAGAZINE EACH MONTH TO RECEIVE A CATALOGUE OF SOME GREAT NARFE-LOGO ITEMS.

[PAUSE]

THERE ARE CERTAINLY A LOT OF OTHER THINGS WE CAN DISCUSS AND I’ll BE HAPPY TO ANSWER YOUR QUESTIONS NOW OR LATER.

THANKS FOR YOUR ATTENTION AND THANKS FOR ALL YOU DO FOR NARFE!

I HOPE TO SEE YOU IN GRAND RAPIDS AUGUST 29TH THROUGH SEPTEMBER 2ND AS WE KICK-OFF THE CELEBRATION OF NARFE’S 90TH BIRTHDAY IN 2011.

LET’S ALL GET RE-ENERGIZED, AND REALIZE HOW MUCH NARFE MEANS TO US AND WE MEAN TO NARFE, AND LOOK AHEAD TO 2021 WHEN WE CELEBRATE 100 YEARS OF NARFE!
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