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Washington State Federation of Chapters

National Active and Retired Federal Employees

Minutes of the Executive Committee Meeting

at Wheatland Village, Walla Walla, WA
Thursday, May 22, 2008

FEDERATION OFFICERS
FEDERATION COMMITTEE CHAIRS

President Dale Brighton
Nominating Comm. Chair Ray Weinmann
Vice President Sandy Cagle
Finance Officer Michael Ferri

Immediate Past President Dwight Pace
WSFC NARFE NET Coordinator Jo Rice
Secretary Vic Rohret
Health Fair Coordinator Natalie Leath
Treasurer Rex Tauscher
Legislative Chair – National Steve Anderson
District I Vice President Art Hathaway
Legislative Chair – State / SHIBA Al Driemeier
District II Vice President Richard Wilson
Membership Chair John Cornette
District III Vice President Autie Bergman
Pre-Retirement Seminar Coordinator Michael Ferri
District IV Vice President William Powers
Public Relations Chair & WebMaster Sam Cagle
District V Vice President Carl Gallion
Service Officer Marion Wilson
Editor Dave Seesholtz
WSFC Alzheimer’s Coordinator June Christie
Region IX Vice President Lanny Ross
NARFE PAC Chair Paul Shell

Convention Chairs Anna B Good & Theresa Sannar
Executive Committee (EC) members in attendance were: Mike Ferri, Bill Powers, Autie Bergman, Rex Tauscher, Steve Anderson, Dale Brighton, Dwight Pace, Sandy Cagle, Sam Cagle, Carl Gallion, John Cornette, Rich Wilson, Dave Seesholtz and Vic Rohret.
09:05 The meeting was opened by President Dale with flag salute. Reading of the minutes was dispensed with since the minutes were emailed out in March as well as passed around.  The minutes were approved unanimously as printed.

09:09 Dale introduced Steve Anderson as the new Legislative Chair and Steve told us a little about his history.  Dale also welcomed Sandy Cagle to the board as our new Federation Vice. 

09:18 The Board discussed reimbursement of any leftover funds from the closure of Chapter 2020. Autie asked that these funds go to Vancouver Chapter as reimbursements for newsletter printing.

09:20 Mike Ferri thanked the Audit Committee for their help and said that they are all welcome to stay on for the next year. They are Rich Wilson and Paul Shell. District VPs should get their proposed budgets for next year to Mike by June so that he can review them before the July EC meeting. 

09:23 Alzheimer’s: June Christie collected over $400 at the Convention. Dale entertained a motion to donate $50 to the National Convention’s request for their Alzheimer’s Raffle. Rich moved, Sandy seconded, Passed unanimously.
09:30 Dale passed out copies of a resolution from Clark regarding the National dues structure:

Whereas: Service clubs, unions, and other organizations throughout the United States have single, uniform dues structures for their dues-paying members regardless of location, chapter affiliation, and other variables;

 NARFE currently has a proliferation of confusing dues for various classes of membership which unnecessarily complicate record-keeping and reporting to accommodate membership class, status, multi-year payments, dues amounts, etc.; and
Federation and Chapter treasurers must deal with such complex and confusing requirements causing the task of treasurers to be one of the most demanding in NARFE thus complicating the recruitment of persons to fill those positions.

Be it resolved: That NARFE establish a single, uniform dues structure for all dues-paying members regardless of their class of Status

Estimated Annual Cost: Unknown.

Rex moved for adoption and Carl seconded; passed unanimously. Vic will rewrite the proposed resolution and send to National.
09:32 Clark mentioned the Resolution for the FERS people. There might be a caution for reduced TSP matching funds also.
As a money-saving measure, National NARFE may soon stop offering Honorary Memberships. Discussion followed on Honorary Members. Dale asked if we would like to take a stand as a Federation. This was tabled until the next EC meeting.

09:41 Autie brought up the requirement of having to be a Chapter Member – which was the most contentious subject of the former Pacific County members. National Only members are not allowed any more. Autie, with Carl’s help, will write up a document on this topic and bring it to the July EC meeting.
09:46 Dwight asked about the proposal to revise the National EC.  Dale said that the National VP position may be eliminated.  Dale reported, that in her opinion, the adopting the CEO form of leadership is dead.
09:51 2010 Convention: We now have a convention in District II. Mike will get the Convention Booklet to the 2010 planners. Carl will get his copy to the 2009 planners.

09:54 Budget: Rex suggested increasing the Convention Advance Funds (Line 31) from $1000 to $1200. Dave mentioned that these funds are no longer “advances” but that they are start-up funds given to the chapter for their expenses. Discussion followed. No action taken.
10:04 Next EC Meeting: Dale asked about Moses Lake or Ellensburg. Ellensburg was chosen. Vic will investigate a location. July 17 will be the date.
10:09 Dale: New Service Officer Chair will be Marion Wilson. Dale will recommend to Marion to supply regular news to the Chapter Service Officers.

- - Short Break - -

NEW BUSINESS

10:19 Dale thanked Dave for his presentation on Newsletters. Dale asked Dave for input on getting newsletters to ALL our chapters. Dave mentioned that the Federation previously had an incentive program for newsletter startups. He also suggested piggybacking with other Chapters. Vic suggested a State Federation newsletter. Mike suggested District newsletters. Discussion followed. Autie will talk with Dave about piggybacking and Carl will talk with his District V Chapters. Both will report at the nest meeting.
10:42 Dale also emphasized that we need a news column for Active Federal Employees (AFEs). She will check with some of her peers in other Federations for more info.

10:45 Dale talked about Retention.  The M-112 and M-114 should be used more for membership information. The membership chairs should be trained on how to download and read the reports available to them. Dale suggested sending personal letters (in plain envelopes) to encourage members who are about to be dropped to renew their membership. Dale appointed Sandy Cagle and Rich Wilson to develop a "Retention Attention" training program to be coordinated by Vice President Cagle and administered to the chapters through the District VPs.
There was discussion on Chapter assignments according to Zip Codes. Members who move or become snowbirds often wish to retain membership in their original chapter. Vic suggested that we obtain a list from National of other states’ members who are living in Washington State. We might contact these members and offer them the choice of receiving local Chapter newsletters and/or switching their memberships.

11:02 John presented information on his renewal & reinstatement plan which would include a $10, $12 or $13 rebate. John and Art are both frustrated with the inability of bill-payer to work with dues to National Headquarters.  Lots of discussion followed on suggestions for incentives: more, less, standard, fairness between large & small, etc.
11:29 Rex moved to make all rebates $10. Carl seconded. Passed unanimously.
11:31 Rex moved to eliminate a MAP requirement for gift memberships. (The $10 rebate goes back to the chapters. MAP is still required for administrative reimbursements.) Rich seconded and passed unanimously. Line 23 = gifts, line 24 = rebates.
11:37 The EC briefly discussed reimbursements for gifts and gift memberships for Tri-Cities Chapter for recruiting out-of-chapter members at the upcoming postmasters’ convention.  This was tabled until July.

DISTRICT VICE PRESIDENT REPORTS
District  I - Art Hathaway. Art was not here to report. Following is outgoing Robert Elmore’s report at the Convention.
I went to Colville in September and mentioned the two chapters that closed in Washington State. We discussed recruiting and new officers in their chapter. I told them that most chapters in Washington State are having a hard time getting new officers. I also spoke about the training session the following March which would involve the training of new officers about their duties because many new people might be more inclined to become an officer if they understood their duties and responsibilities. Again in March I attended the Colville Chapter meeting and again spoke about my workshop on March 27th. 

I gave a talk to our Spokane chapter about the closing of the Washington chapters and that members needed to step up and become officers. Since I have been a District Vice President, chapters in my district have had the same officers for at least five years and we needed to do something about the problem.

Chapter 32 put out a survey to all its Chapter 32 members to provide input on what we were doing right and what needed to be changed. We had over 80 responses which gave us a good indication of what changes needed to be made.

We had a great District 1 Workshop on March 27 at the Spokane Falls Community College. We had 32 attending the workshop on training and duties of current and future officers. I think everyone learned something from it. Elections for District 1 Vice President were held and Art Hathaway, President of Chapter 32, was elected.

I have been District 1 Vice President for three years and I feel it is time for me to take a little break right now. It has been a wonderful experience being District Vice President. I hope Art Hathaway will have as great an experience as I have had. 

Discussion followed on the new application and multi-year options. Consensus was that “free memberships” work best if the applicant signs up/pays for two extra years. Dale suggested that Art has some good membership ideas and might want to contact John Cornette.
District II – Rich said that his report is the same as from the convention – as follows:
I traveled to the meetings of all seven chapters comprising District II, and all them twice during the past year.  They are: Seattle, 43; Everett, 193; Northwest Cascades, 196; East Lake Washington, 1404; Emerald, 1701; Evergreen, 1801; and Sno-King, 1966.  I continue to improve the relationship of the chapters with the Federation.  I pass on information to all seven Chapter Presidents as I receive it from any source.  I provide each chapter with an article for their chapter’s newsletter each month.  I also presided over the installation of officers at four of the seven chapters.  I attended a workshop for Active Federal employees, held in Federal Way and sponsored by Evergreen Chapter 1801.  I assisted the chapter as well by producing the flier that advertised the workshop.  I have assisted two chapters with making mailing labels for their chapter newsletters.  I attended both the District III and District IV workshops to show support those two District Vice Presidents and to try to garner ways to improve my net District II workshop.

We had a very successful District II workshop on March 12, at the Edmonds Yacht Club, Edmonds, Washington.  Thirty Chapter members attended.  Representatives from both offices of Senator Maria Cantwell and Congressman Rick Larsen made presentations and had a question and answer (Q&A) session with the group.  National Region IX Vice President Lanny Ross mad a presentation on membership and also held a Q&A session.

I provided each chapter with membership information and a mailing of newly issued brochures from NARFE HQ.

One huge issue is with Chapter 1966, Sno-King Chapter.  The are currently without a president.  The immediate past president decided to step down after four years at the helm of the chapter.

Most every chapter held over its current cadre of officers.  Northwest Cascades elected a new president, one who had not previously held a chapter office.

Dist III - Autie Bergman – Autie said that her report is the same as from the convention – as follows:

This year has seen the close of Pacific Chapter 2120.  The process of closing was delayed due to several of the 20+ members requesting to be “National” only members.  The nearest Chapter is 90 miles from them.

At least three members were lost due to the requirement of belonging to a Chapter.  Eighteen members have been transferred to Chapter 1070 (Longview/Kelso), one to Chapter 1801 (Evergreen) and the remaining have transferred to Chapter 131 (Vancouver).

 The Puyallup chapter also continues to struggle.

The District III Workshop was held in Olympia on March 26th.  23 members attended with at least 10 cancelling at the last minute due to the threatening snow.  Olympia Chapter 236 members were great hosts!

I have not had the opportunity to visit the Puyallup Chapter this year.

Cowlitz County held a “Senior” Fair in early March and I had the opportunity to help one of the local Alzheimer’s facility members at their table. This was an opportunity to promote NARFE’s cause and presence to the public.  Hopefully we will have more such opportunities.

I am looking forward to the upcoming year and have tentative plans to hold the District Workshop in Tacoma.  I would be interested in hearing from any of you on what training you would like or be interested in.

District IV – Bill Powers said he will be putting more photos on the website. Bill said that his report is the same as from the convention – as follows:
As a re-elected District VP, I am continuing to focus on ways to help improve and update our Olympic Peninsula Chapters 181, 881, 888, & 1006.  Our district website is now over a year old and our webmaster, Bob Edwards, is now familiar with all four chapters.

We had a very successful workshop with forty paid attendees.  We had Ryan Dumm, Norm Dicks 6th Congressional District (district representative), give us an update on Congressman Dicks position on our NARFE issues.  We were especially pleased that Congressman Dicks decided to co-sponsor “Premium Conversion”.

Poulsbo Chapter has had trouble with attendance at their chapter meetings so they have switched to quarterly meetings.

Olympic Peninsula Chapter has had problems due to new ownership of their Port Angeles meeting place so they have changed their meeting location to Sequim with some success.

Port Orchard held a special advertized Saturday meeting to attract active federal employees.  They didn’t get any new active federal employees but they did get retirees to attend their meeting that otherwise could not attend their normal meetings.

Bremerton Chapter has encountered a problem they cannot do much about, mortality.  Due to the age of many of their older members, their mortality rate has increased.  However, they have had enough success with new members and cut the rate of non renewal of dues to hold their own.

Finally, we had Don Palmer receive a plaque from Lanny Ross and Dale Brighton at our District Workshop for his over ten years of service as our state Alzheimer’s representative.  I took a picture, processed, and framed it and presented it to him after the WSFC dinner on Monday night.

11:47 District V – Carl Gallion reported on his workshop being well-received. Congressional Candidate George Fearing spoke at the workshop and answered questions afterwards– and well! Carl visited Wenatchee and Yakima to encourage NARFE-PAC. By having the meeting in April to avoid bad weather seemed to help the turn-out.
11:53 Rich made a statement: “Because I was not present when action was taken to reduce the amount allowed per mile on travel expense, I hereby give notice that at the next meeting I will make a motion to rescind that action.  According to Robert’s Rules of Order Newly Revised, 10th edition, pages 293-296, this motion would require a two-thirds vote to adopt today, but if notice is given at the previous meeting, it only requires a majority vote.  To insure that it is included in the agenda for the next meeting and all members may be prepared to discuss and vote on it, I am giving notice today.  If the motion to rescind is adopted, the previous action is nullified.” This will be brought to the July meeting. Sam also had an agenda item for the next meeting. John also requested time on the next agenda to discuss membership awards.
11:54 Rex moved to authorize payments of the Secretary’s mileage overrun for attending the District Workshops. Rich seconded; passed unanimously.

11:57 Dale had some final items and reminders regarding: next meeting time & place, Sam will have videos available of Judy Park’s presentation, National President Margaret Baptiste will be invited as keynote speaker for the 2009 convention - the 50th WSFC convention for our State.
12:00 Meeting adjourned. - Minutes by Federation Secretary, Vic Rohret 
Upcoming Dates:
Thu, July 17, 2008
Executive Committee

Ellensburg TBA
Sep 7-11, 2008

National Convention

Galt House, Louisville, KY
March 7-10, 2009

Legislative Conference

Hyatt (Crystal City), Arlington VA

TBA May 2009

WSFC Convention

Westcoast Hotel, Wenatchee WA
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