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Washington State Federation of Chapters

National Active and Retired Federal Employees

Minutes of the Executive Committee Meeting

at Ramada Inn, Spokane WA
Thursday, March 27, 2008

FEDERATION OFFICERS
FEDERATION COMMITTEE CHAIRS

President Dale Brighton
Editor & Nominating Comm. Chair Ray Weinmann
Vice President Clark Crouch
Finance Officer Michael Ferri

Immediate Past President Dwight Pace
WSFC NARFE NET Coordinator Jo Rice
Secretary Vic Rohret
Health Fair Coordinator Natalie Leath
Treasurer Rex Tauscher
Legislative Chair – National Natalie Leath
District I Vice President Bob Elmore & Art Hathaway
Legislative Chair – State / SHIBA Al Driemeier
District II Vice President Richard Wilson
Membership Chair John Cornette
District III Vice President Autie Bergman
Pre-Retirement Seminar Coordinator Michael Ferri
District IV Vice President William Powers
Public Relations Chair & WebMaster Sam Cagle
District V Vice President Carl Gallion
Service Officer Gene Owen

WSFC Alzheimer’s Coordinator June Christie
Region IX Vice President Lanny Ross
NARFE PAC Chair Paul Shell

Convention Chairs Anna B Good & Theresa Sannar
In attendance were: Carl Gallion, Lanny Ross, Clark Crouch, Dwight Pace, Robert Elmore, Rex Tauscher, Bill Powers, Dale Brighton, Art Hathaway, and Vic Rohret.
19:15 The meeting was opened by President Dale with flag salute. Reading of the minutes was dispensed with since the minutes were emailed out in January. Carl had one correction: District V Workshop will be April 17, 2008.
19:20 Rex handed out the latest expense report for review and highlighted changes from the previous report. He reported moving $5000 from checking to a CD in order to earn more interest.
19:32 Vic passed around the National Convention ads that Washington has submitted since 1998. Rex & Vic had both preferred the 1998 ad for resubmitting for the 2008 National Convention. Clark moved that the Convention ad suggested by the Secretary and Treasurer be modified and used. Bill seconded; passed unanimously.
19:34 Bill proposed that, due to the increasing gas costs and the hit to our budget, we freeze the mileage reimbursement at 50c per mile or lower. Discussion followed on 44c, 48c, 40c and other ideas. Carl moved that, effective 4/1/08, mileage will be reimbursed at 40c per mile for any mileage incurred after that date. Lanny cautioned that lower reimbursements might deter new volunteers from more active participation. Dale suggested that services might be cut as we incur expenditures on tires and repairs. Regarding Service Centers, this might deter future volunteers. Bill seconded; passed unanimously.
19:53 Rex moved to increase Line 30 (Contingency Fund) on next year’s budget to $6200 to make more money available for expected projects. Clark seconded; passed unanimously.
19:58 Lanny emphasized the need for all delegates to the National Convention to be sure to carry as many proxies as are allowed and, especially, to read and understand the resolutions ahead of time. Discussion followed on delegates and representation procedures – and on the resolution subject of one member, one vote. Dale asked Clark to draw up a resolution to submit to the Washington Convention. Lanny also mentioned that materials have been sent out to the Presidents on the pressing issues. Discussion followed. Dale suggested that we review all the issues ahead of time. Lanny suggested that WA Federation submits any resolutions that we feel strongly about. 
NEW BUSINESS
Closing of Chapters – Dale announced that Chapter 2120, Pacific Beach has been closed.
Carl reported that Okanogan Chapter 1157 was closed on 1/24/08. The majority (35) of the members were transferred to Wenatchee Chapter 239; the others were spread out in-state and out-of-state according to zip code.  $1747.25 in funds from Chapter 1157 ($38.35 per member) followed each member to their new chapters.
Rex mentioned that some per capita tax refunds may be owed to these chapters as well if our pending resolution passes. The Committee suggested that any the funds remaining from the closing of Okanogan Chapter 1157 should go to Wenatchee Chapter 239 and that any the funds remaining from the closing of Pacific County Chapter 1220 should go to Vancouver Chapter 131 This item was placed into old business for next meeting.
Dale reported that Puyallup Chapter 1866 is having some problems getting meetings together.
20:18 Lanny said that new National forms (F3C & F3A) were sent to presidents for resolutions and By-Laws submissions. The deadline for submission to National is June 2. 

20:20 Clark reported on the Strategic Planning workshop held at the January EC meeting. The Goals & Strategies were:

Recruit and Retain Active Federal Employees (AFEs)
Improve Communications (Chapter Newsletters)

Improve Chapter Programming

Clark’s handout illustrated goals and areas of responsibility for goal strategies. Discussion followed on Program Chair responsibilities.
Bill has about 45 recommendations of meeting program subjects and will place them on his district website. Lanny mentioned that National maintains a list of 100s of topics for programs. Dale suggested placing an article in the Federal Reporter as well. Clark said that this would be a good member retention tool. 

20:34 Lanny said that National will soon issue a 3rd revision of the Question and Answer Book. This is ideal for meeting topics when you use 2-3 pages per meeting. Bill said that Autie had a great FERS-CSRS handout at the District III Workshop. 
20:36 Dale reported that there are two upcoming postal conventions in the state:

The National League of Postmasters (LEAGUE) in Winthrop May 6-9 at Sun Mountain Resort
and National Association of Postmasters of the US (NAPUS) at Pasco Red Lion July 14-17. Carl said he would represent NARFE at NAPUS. Vic will be at the NAPUS convention for sure and will represent NARFE at the LEAGUE convention if Autie can’t make it.
20:38 Rex spoke on the M112 form about lag time on dropped members that have paid at the last minute. Some members have been listed as dropped that have actually paid and some receive second notices who haven’t actually received a first notice.

Dale said that she had received a couple of comments questioning the effectiveness on paying to recruit members. Some members have asked if this method really helps… especially with retention. No action was taken. 

Rex mentioned that the reason he wanted to increase the Line 30 Contingency Fund was to maintain more money in it for possible overruns paying membership awards.

20:41 Dale spoke about the award that Washington Federation purchased for Judy Park. It was felt that Don Palmer should also be recognized for his years of work with Alzheimer’s. Bob moved that we give Don a plaque (up to $50) for his work. Carl seconded; passed unanimously.
20:45 Dale announced that Natalie Leath will be resigning as Legislative Chair.  Several names were mentioned as replacements for Dale and the Board to consider.  She asked that anyone wanting to be considered to notify her along with a short bio.
DISTRICT VICE PRESIDENT REPORTS
Dist I Bob – Visited two chapters. The Walla Walla Convention Committee treasurer resigned but has been replaced by the vice-president. Art was just elected today as the new DVP. Chapter 32 had a retirement seminar and gave away several free memberships. There were two recent new members. Dwight mentioned that Chapter 32 has about 1/5 of the members in the entire state and “free memberships” should be recognized as a good recruiting technique. Art mentioned that he has submitted a resolution regarding “Rebates to Chapters” for first-Year Gift Memberships. Art also mentioned that the best places to recruit Active Federal Employees are at pre-retirement seminars. Dwight suggested that our current methods may be getting outdated for AFEs.
Discussion followed on the new application and  multi-year options. Consensus was that “free memberships” work best if the applicant signs up/pays for two extra years. Dale suggested that Art has some good membership ideas and might want to contact John Cornette.
Dist IV – Bill - The Dist workshop went well but ran a bit over. Poulsbo Chapter 881 presented an option to disband and join Bremerton Chapter They tabled this without a vote. Sequim Chapter has a problem with their meeting location.  The restaurant recently started requiring attendees to purchase a lunch. They are considering a couple of other locations. Port Orchard is having an AFE meeting on May 12. Bremerton is doing fine except for several recent deaths.

Dist II & III Bill reported that both Rich and Autie held their workshops recently. 29 attended Rich’s and 23 attended Autie’s. The workshops went well although Autie had 10 people cancel due to weather.

Dist V – Carl - Okanogan’s recent closure revealed that a couple of members had actually died in 1999. The District workshop is scheduled for April 17 in Kennewick and a good turnout (30+) is expected. Ephrata Chapter was very generous with NARFE PAC. He hoped Yakima and Wenatchee will meet or beat. Carl hopes to have a Chapter 239 meeting in the Okanogan area. There will be a Tri-State postmasters’ convention in Pasco in July that Chapter 1192 will cover.

21:22 Dale stated that according to the By-Laws, the Time & Place for State Convention is supposed to be set by the DVPs. Dale said that the 2010 Convention should be held on the northern West Side. It was thought that there was previous discussion that Mike Ferri had mentioned Everett or Marysville. Rex mentioned that some of the smaller chapters put on great conventions which really bring the members together. Dale appointed Bob the Chair for convention planning and delegated the DVPs to talk together and come up with a time and place for 2010.
21:29 Dale suggested having our next Executive Committee meeting on Thursday morning after the convention since most will be staying over Wednesday night. There was a consensus. 

21:32 Dale does not like the name NARFE “PAC” since PAC (Political Action Committee) is often related to unions and has a negative connotation.  Members are hesitant to donate for this reason.  Perhaps it should be “Benefits Protection Fund”. Lanny suggested that Judy Park might speak to this issue at the Convention President’s breakfast or that Dale may want to talk with her on a one-to-one basis.
21:38 Carl spoke about the newsletter contest. Copies of chapter newsletters need to go to all the EC members and especially to Dave Seesholtz. Small chapters should piggyback on larger chapters in order to reach all their members.
21:41 Vic reported on Convention delegates registered:

Chapter



Submitted  Alternates  Regular

0032 Spokane


3/24

3
10

0043 Seattle


3/20

0
2

0131 Vancouver



0163 Tacoma


3/22

2
3

0181 Bremerton


3/25

3
11

0193 Everett


3/12

1
5

0196 NW Cascades


0236 Oly/Timberland


0237 Walla Walla


0238 Yakima Valley

3/22

3
5

0239 Wenatchee


0856 Columbia Basin

3/20

2
2

0881 Poulsbo


0888 Port Orchard

3/7

1
6

1006 Oly Peninsula


1070 Kelso/Longview


1192 Tri-Cities


1247 Colville Valley


1404 East Lake WA


1701 Emerald


3/26

2
1

1801 Evergreen


3/3

1
0

1866 Puyallup Valley


1966 Sno-King
Delegate Totals with 10 of 23 chapters reporting:

18
45

21:43 Meeting adjourned. - Minutes by Federation Secretary, Vic Rohret 
Upcoming Dates:
Thu, April 17

District V Workshop

Kennewick Red Lion
May 19-21, 2008

State Convention


Marcus Whitman, Walla Walla
Thu, May 22, 2008
Executive Committee

Walla Walla Credit Union, Walla Walla

Sep 7-11, 2008

National Convention

Galt House, Louisville, KY
March 7-10, 2009

Legislative Conference

Hyatt (Crystal City), Arlington VA
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